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TO: All Councilmembers 
 
FROM: Chairman Phil Mendelson 
 Committee of the Whole 
 
DATE: November 3, 2015 
 
SUBJECT: Report on PR 21-322, “Director of the Department of Human Resources Ventris 

Gibson Confirmation Resolution of 2015” 
 

The Committee of the Whole, to which Proposed Resolution 21-322, the “Director of the 
Department of Human Resources Ventris Gibson Confirmation Resolution of 2015” was referred, 
reports favorably thereon, and recommends approval by the Council. 
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I .  B A C K G R O U N D  A N D  N E E D  
 

The purpose of Proposed Resolution 21-322 is to confirm the appointment of Ms. Ventris 
Gibson as Director of the District’s Department of Human Resources (DCHR).  Ms. Gibson is 
currently a Maryland resident but plans to move to the District as soon as her confirmation has 
been approved.1 
 
 Ms. Gibson was raised in Ward 8 and graduated from Ballou High School.  After 
graduating, she served in the United States Navy, and after being honorably discharged, she 
worked for the U.S. Department of Veteran Affairs for 24 years.  During her time with the 
Department of Veteran Affairs, Ms. Gibson climbed the ranks in Human Resources, starting off in 
an entry level position and progressing to become the Deputy Assistant Secretary for Human 
Resources – a position she held from 2000 to 2003.  As Deputy Assistant Secretary, Ms. Gibson 

1 Gibson Oral Testimony. 
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was responsible for overseeing all human resources for the Department of Veteran Affairs, 
including leading oversight and compliance; managing recruitment, placement, and professional 
development of the agency’s workforce; and serving as the most senior advisor to the Secretary of 
Veterans Affairs on all issues pertaining to human capital. 
 
 In 2003, Ms. Gibson transitioned to the Federal Aviation Administration (FAA), where she 
served as the Assistant Administrator for Human Resources for eight years.  In this role, she was 
responsible for managing a $108 million dollar budget, as well as a complex human resources 
information system.  Additionally, Ms. Gibson created the FAA’s first human resources 
performance dashboard and led the design and implementation of an automated human resources 
applicant system.   
 
 Following a brief retirement in 2011, Ms. Gibson served as the Director of Administration 
at the National Labor Relations Board from 2013 to 2014 and as the Associate Deputy Assistant 
Secretary for Human Resources for the U.S. Department of Health and Human Services (HHS) 
from 2014 until she accepted the position as Director of the District’s Department of Human 
Resources in August 2015.  In her role at HHS, Ms. Gibson was responsible for overseeing various 
human resource programs, including recruiting, professional development, labor-management 
relations, organizational design, and human resources architecture and modernization.  
Additionally, Ms. Gibson managed the development of policy and execution of human capital 
components needed to combat the Ebola hemorrhagic fever.   
 
 Given Ms. Gibson’s tremendous knowledge and expertise in human resources, the 
Committee supports Ms. Gibson’s confirmation as the Director of DCHR.   
 
Background on DCHR 
 
 DCHR is responsible for the recruitment, development, and retention of strong, highly-
qualified individuals in the District government.  Additionally, the agency oversees coordination 
of employee benefits, provides compensation and classification guidance, offers legal advice on 
all personnel matters, and administers professional development and learning and development to 
District employees.  While much of this work is centralized within DCHR, District agencies also 
have in-house human resources personnel that DCHR must coordinate with to ensure that all 
District agencies are abiding by the same set of rules and policies guiding the District’s human 
resources practices.  Moreover, DCHR performs oversight of these in-house human resources 
personnel, as well as providing oversight over District agencies that have independent human 
resources authority.  
 
Compensation and Classification Reform 
 

DCHR has been undertaking a review of the District’s compensation and classification 
system for many years.  Unfortunately, the review has languished and suffered many iterations, 
starts, and stops.  Moreover, despite the protracted nature of this reform, the Executive has 
continuously proposed an increase in DCHR’s budget for the continuation of the project. 
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 Completion of this process has been a DCHR agency initiative since at least fiscal year 
2008, in which the agency’s performance appraisal stated at the time that the completion of the 
compensation and classification projects were not fully achieved due to funding constraints.2  In 
FY 2009, DCHR successfully secured a contractor to work on the project.3  In FY 2010, DCHR 
was continuing the development of the new system and “ensure its completion by the end of 
FY11”.4  In FY 2011, the project had a “pause period” from January 12, 2011 to August 23, 2011, 
and a new contract was negotiated with the contractor.5  In FY 2012, DCHR’s performance 
appraisal stated that the review would be completed in FY 2013.6 
 
 At a July 28, 2014 public hearing conducted by DCHR, a presentation indicated that the 
next step in the reform effort was “revised District policies and regulations will be forwarded to 
the Council and the Mayor for approval.”  To date, the reforms have not been finalized and nothing 
has been transmitted to the Council.  In response to pre-hearing confirmation questions, Ms. 
Gibson indicated that she believed that the reform project would be “a reality within the next 120 
days.”7  Additionally, at her October 7, 2015 confirmation hearing, Ms. Gibson reiterated that she 
believes that the 120 day goal is a realistic timeline and that she anticipates legislation being 
transmitted to the Council within the next 60 days.8  The Committee is cautiously optimistic that 
these deadlines will be met and strongly encourages the Executive to ensure that the legislation 
associated with the classification and compensation reform has been transmitted to the Council by 
the end of the calendar year. 
 
Recruitment of Employees 
 
 In addition to classification and compensation reform, DCHR is responsible for recruiting 
and retaining talented, highly-skilled individuals in the District workforce.  Surrounded by the 
federal government and a robust private sector, the District government must often compete to 
attract the nation’s most talented and skilled individuals to work for the District. To that end, the 
Committee asked Ms. Gibson to describe her strategy for aiding District agencies in recruitment 
of talented individuals.  With regard to recruitment, Ms. Gibson identified an eight step approach 
that she believes will work to attract highly-skilled individuals to work for the District.  
Specifically, Ms. Gibson plans to: 
 

• Position the District in the job market; 
• Positively differentiate the District from competitors and help build a brand and 

proposition that builds on our goal of becoming an employer of first choice; 
• Identify critical internal resources and build the critical momentum for the retention 

programs; 

2 GOVERNMENT OF THE DISTRICT OF COLUMBIA, FY 2008 Performance Accountability Report for DCHR 4 (2009). 
3 GOVERNMENT OF THE DISTRICT OF COLUMBIA, FY 2009 Performance Accountability Report for DCHR  3 (2010). 
4 GOVERNMENT OF THE DISTRICT OF COLUMBIA, FY 2010 Performance Accountability Report for DCHR  5 (2011). 
5 GOVERNMENT OF THE DISTRICT OF COLUMBIA, FY 2011 Performance Accountability Report for DCHR  4 (2012). 
6 GOVERNMENT OF THE DISTRICT OF COLUMBIA, FY 2012 Performance Accountability Report for DCHR  3 (2013). 
7 Gibson responses to pre-hearing questions, page 5. 
8 Gibson oral testimony. 
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• Develop ideal candidate profiles by ensuring that key competency models are 
established based on the specific requirements of the job and its criticality to service 
delivery; 

• Establish a corporate culture that moves away from “post and hope” to new and more 
innovative recruitment practices (i.e. virtual online job fairs, social media strategy, 
tailoring recruiting events and changing websites to feature critical occupations); 

• Analyze all gaps in the recruitment process that is inclusive of external ob market 
conditions, techniques and tools for attracting and hiring talent and establishing metrics 
to ensure that we are successful; 

• Review processes to see if we can “lean” them [in order] to reduce the time to fill; and 
• Develop core competency model that identifies the critical knowledge, skills, and 

abilities the occupation requires and aligning the competencies with hiring, 
performance, and development.9 

 
In addition to these strategies, Ms. Gibson has also identified the hiring of District residents as one 
of her five priorities for DCHR in the coming years.10  Specifically, Ms. Gibson plans to brand 
recruitment brand materials about the benefits of both living and working in the District, partner 
with sister District agencies like the Department of Employment Services, educate the District’s 
middle and high school students on the career opportunities available in the District government, 
and using social media and websites to highlight the potential growth and opportunities available 
in the District government.11  The Committee is pleased to see such a commitment to District 
residents but does encourage Ms. Gibson and DCHR to explore opportunities for partnering with 
the University of the District of Columbia in order to maximize the number of District residents 
prepared for employment with the District government.  DCHR should be utilizing the District’s 
only public university to the fullest extent and strongly urges collaboration between DCHR and 
the university. 
 
Conclusion 
 
 In order for the District government to provide the best services to District residents, it 
needs to attract and retain the best and brightest individuals possible.  This responsibility rests on 
the shoulders of DCHR.  Thus, DCHR needs to be renowned human resources agency, becoming 
the model for others to follow, and in order for this to occur, DCHR needs a visionary leader who 
has a demonstrated record of such accomplishments.  Given Ms. Gibson’s impressive and tenured 
background, the Committee believes that Ms. Gibson is such a leader and believes that she will be 
able to turn DCHR into an exemplary human resources agency.  Thus, the Committee recommends 
the confirmation of Ms. Gibson has the Director of DCHR. 
 
 

9 Gibson response to pre-hearing questions, page 4-5. 
10 Id. at 3. 
11 Id. and Gibson oral testimony. 
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I I .  L E G I S L A T I V E  C H R O N O L O G Y  
 
September 18, 2015 PR 21-322, the “Director of the Department of Human Resources Ventris 

Gibson Confirmation Resolution of 2015” is introduced by Chairman 
Mendelson, at the request of the Mayor. 

 
September 22, 2015 PR 21-322 is “read” at a legislative meeting; on this date the referral of the 

PR to the Committee of the Whole is official. 
 
September 25, 2015 Notice of Intent to Act on PR 21-322 is published in the District of 

Columbia Register. 
 
October 2, 2015 Notice of a Public Roundtable on PR 21-322 is published in the District of 

Columbia Register. 
 
October 7, 2015 The Committee of the Whole holds a public roundtable on PR 21-322. 
 
November 3, 2015 The Committee of the Whole marks-up PR 21-322. 
 
 

I I I .  P O S I T I O N  O F  T H E  E X E C U T I V E  
 

Ms. Gibson is the Mayor’s nominee for appointment as the Director of the District’s 
Department of Human Resources. 
 
 

I V .  C O M M E N T S  O F  A D V I S O R Y  N E I G H B O R H O O D  C O M M I S S I O N S  
  

 The Committee received no testimony or comments from any Advisory Neighborhood 
Commission. 
 
 

V .  S U M M A R Y  O F  T E S T I M O N Y  
 

The Committee of the Whole held a public roundtable on PR 21-322 on Wednesday, 
October 7, 2015.  The testimony summarized below is from that roundtable.  Copies of written 
testimony are attached to this report. 

 
 Barbara Symonds, Senior Executive Director, HR Solutions, US Department of Health 
and Human Services, testified in support of PR 21-322.  Ms. Symonds emphasized that the 
District is fortunate to have found Ms. Gibson and indicated that Ms. Gibson always tries to the 
best of her ability to provide assistance to individuals with any human resources related issues. 
 
 Ventris Gibson, Nominee, testified on her extensive experience in human resources, 
having held several senior level human resources positions.  Ms. Gibson’s most recent position 
was the Associate Deputy Assistant Secretary for Human Resources.  Additionally, Ms. Gibson 
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noted that she has strong roots in the District, as she grew up in Ward 8 and graduated from Ballou 
High School. 
 
 The Committee also received a letter of support from Mr. John W. Gill, Deputy Assistant 
Secretary for Human Resources.  This letter is attached.  The Committee received no testimony or 
comments in opposition to PR 21-322. 
 
 

V I .  I M P A C T  O N  E X I S T I N G  L A W  
  

PR 21-322 is an exercise of the Council’s discretion to approve or disapprove Mayoral 
nominations of subordinate agency heads in the Executive Service, pursuant to § 1-523.01(a) of 
the District of Columbia Official Code.  
 
 

V I I .  F I S C A L  I M P A C T  
 

The Office of the Chief Financial Officer indicates that a Fiscal Impact Statement is not 
needed for a confirmation. The annual compensation for Ms. Gibson, which is $191,580.00 plus 
fringe benefits, is included as part of the Fiscal Year 2016 budget for the Department of Human 
Resources. 
 
 

V I I I .  S E C T I O N - B Y - S E C T I O N  A N A L Y S I S  
 
Section 1  Short title. 
 
Section 2  Confirms the appointment of Ms. Ventris Gibson as the Director of the 

Department of Human Resources to serve at the pleasure of the Mayor. 
 
Section 3 Directs the Council to transmit a copy of the resolution, upon its adoption, 

to the nominee and to the Executive Office of the Mayor. 
 
Section 4 Provides that PR 21-322 shall take effect immediately upon publication in 

the DC Register. 
 
 

I X .  C O M M I T T E E  A C T I O N  
 

On November 3, 2015, the Committee met to consider PR 21-322, the “Director of the 
Department of Human Resources Ventris Gibson Confirmation Resolution of 2015.”  The meeting 
was called to order at __:__ a.m., and PR 21-322 was item XX-I on the agenda.  After ascertaining 
a quorum (Chairman Mendelson and Councilmembers Alexander, Allen, Bonds, Cheh, Evans, 
Grosso, Orange, May, McDuffie, Nadeau, Silverman, and Todd present), Chairman Mendelson 
moved the print with leave for staff to make technical and conforming changes.  After an 
opportunity for discussion, the vote on the print was unanimous (Chairman Mendelson and 
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Councilmembers Alexander, Allen, Bonds, Cheh, Evans, Grosso, Orange, May, McDuffie, 
Nadeau, Silverman, and Todd voting aye).  The Chairman then moved the report with leave for 
staff to make technical, conforming, and editorial changes.  After an opportunity for discussion, 
the vote on the report was unanimous (Chairman Mendelson and Councilmembers Alexander, 
Allen, Bonds, Cheh, Evans, Grosso, Orange, May, McDuffie, Nadeau, Silverman, and Todd voting 
aye).  The meeting adjourned at _________ 

 
 

X .  A T T A C H M E N T S  
 

1. PR 21-322 as introduced. 
 

2. Responses from nominee to pre-hearing questions. 
 
3. Written Testimony. 

 
4. Legal Sufficiency Determination for PR 21-322. 

 
5. Committee Print for PR 21-322. 
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 9 

A PROPOSED RESOLUTION 10 
 11 

21-322 12 
 13 

IN THE COUNCIL OF THE DISTRICT OF COLUMBIA 14 
 15 

    16 
 17 

 18 
To confirm the Mayoral appointment of Ms. Ventris Gibson as Director of the 19 

Department of Human Resources. 20 
 21 

 RESOLVED, BY THE COUNCIL OF THE DISTRICT OF COLUMBIA, That 22 

this resolution may be cited as the “Director of the Department of Human Resources 23 

Ventris Gibson Confirmation Resolution of 2015”. 24 

 Sec. 2. The Council of the District of Columbia confirms the appointment of: 25 

Ms. Ventris Gibson 26 
12200 Foxhill Lane 27 
Bowie, MD 20715 28 

 29 
as the Director of the Department of Human Resources, in accordance with section 2 of 30 

the Confirmation Act of 1978, effective March 3, 1979 (D.C. Law 2-142; D.C. Official 31 

Code § 1-523.01), to serve at the pleasure of the Mayor.  32 

 Sec. 3. The Council of the District of Columbia shall transmit a copy of this 33 

resolution, upon its adoption, to the appointee and the Office of the Mayor. 34 

 Sec. 4. This resolution shall take effect immediately. 35 
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