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TO: All Councilmembers 
 
FROM: Chairman Phil Mendelson 
 Committee of the Whole 
 
DATE: April 5, 2016 
 
SUBJECT: Report on PR 21-535, the “Chief Technology Officer Archana Vemulapalli 

Confirmation Resolution of 2016” 
 

The Committee of the Whole, to which PR 21-535, the “Chief Technology Officer 
Archana Vemulapalli Confirmation Resolution of 2016” was referred, reports favorably thereon, 
and recommends approval by the Council. 
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I .  B A C K G R O U N D  A N D  N E E D  
 

Proposed Resolution 21-535, the “Chief Technology Officer Archana Vemulapalli 
Confirmation Resolution of 2016,” was introduced by Chairman Mendelson at the request of the 
Mayor on June 2, 2015 and referred to the Committee of the Whole.  The purpose of PR 21-535 
is to confirm the Mayor’s nomination of Ms. Archana Vemulapalli for appointment as the Chief 
Technology Officer (CTO) of the District of Columbia.  

 
 Ms. Vemulapalli is currently a resident of Ward 3.  She is a graduate of Georgetown 
University where she earned an Executive Master’s degree in Leadership with a concentration in 
strategic management and trust and community building.  Ms. Vemulapalli also holds a Master 
of Science in Engineering from the University of Pennsylvania with a focus on technology 
strategy through courses at the Wharton School.  She is a certified Project Management 
Professional. 
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 Most recently, Ms. Vemulapalli she served as the Chief Technology Officer for Pristine 
Environments where she was responsible for IT strategy and transforming technology solutions 
in the IT market.  In addition to her role at Pristine Environments, since 2008, Ms. Vemulapalli 
was also the Founder and Chief Executive Officer of Intelleva, Inc. which provides IT consulting 
services to public and private sector organizations. Throughout her career, she has gained 
considerable experience with management consulting, program management, and application 
development having worked for a wide range of clients including the Department of Defense’s 
Defense Information Systems Agency, BAE Systems, the District government, and various 
fortune 500 companies.   
 
 In response to a question about her role at Intelleva, Inc. since she became CTO, she 
indicated that she has relinquished control and responsibility for the company to her spouse so 
that there is no possibility of a conflict of interest.  She also indicated that Intelleva had vacated 
its Certified Business Enterprise status with the Department of Small and Local Business 
Development, which removes any contracting preference points for the company. 
 
 According to prehearing questions submitted to Ms. Vemulapalli, she indicated that she is 
a member of the DC Health Information Exchange Policy Board as a result of her position as 
CTO.  In her private capacity, she is also a member of the Board of Advisors for the Global 
Good Fund which provides leadership opportunities to help non-profit organizations grow and 
link them with executives from for profit companies to improve their operations.  She indicated 
that the later position would not create the opportunity for any conflict. 
 
 Finally, in response to questions at her confirmation hearing, Ms. Vemulapalli indicated 
that she is not registered with any government to lobby, and that she has not been active in any 
local political elections either on campaigns or as a donor. 

 

Background on the Chief Technology Officer 

 The Office of the Chief Technology Officer (OCTO), headed by the CTO, was created by 
the Office of the Chief Technology Officer Establishment Act of 1998.1  The purpose behind the 
creation of OCTO is to centralize responsibility for the District government’s investments in 
information technology and telecommunications systems so as to help District departments and 
agencies provide services efficiently and effectively.  The Office also may also work to ensure 
that reasonable, affordable access to high-speed Internet services is available to District residents 
and businesses. 
 
 OCTO is responsible for the District’s technology infrastructure, developing and 
implementing enterprise IT applications such as the government-wide human resources system, 
providing technology support services to District agencies, and developing new technology 
solutions to improve the provision of government services to the residents, businesses, and 
visitors of the District. 
 

1 D.C. Law 12-175 § 1811, effective March 26, 1999. 
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 Ms. Vemulapalli would be the District’s fifth CTO once confirmed by the Council.  
There have also been a number of other individuals who have headed OCTO in an interim or 
acting capacity.  The list of CTOs can be found in the chart below. 
 

Chief Technology Officers 1998-2016 

Chief Technology Officer Status Appointed Authority 

Archana Vemulapalli* Confirmed Apr. 5, 2016 PR 21-535 

Achana Vemulapalli Acting Jan. 25, 2016 MO 2016-19 

David Bishop Interim Oct. 9, 2015 MO 2015-249 

Tegene Baharu Acting Mar. 9, 2015 MO 2015-82 

Tegene Baharu Interim Jan. 2, 2015 MO 2015-40 

Robert Mancini Confirmed July 12, 2011 R 19-160 

Robert Mancini Interim Jan. 2, 2011 MO 2011-29 

Bryan Sivak Confirmed Feb. 2, 2010 R 18-384 

Vivek Kundra Confirmed Oct. 2, 2007 R 17-361 

Chris Willey Interim Mar. 26, 1999 MO 2009-107 

Suzanne Peck Reappointment Jan. 4, 1999 MO 99-9 

Suzanne Peck Confirmed Nov. 10, 1998 R 12-746 
*If confirmed by PR 21-535. 
† Nominated by the Mayor on Jun. 12, 2015.  Withdrawn on Oct. 2, 2015 before Council action. 

 

IT Workforce 

 The Committee has expressed concern in the past over OCTO’s reliance on contractors to 
fulfill its IT staffing needs.  OCTO currently manages a government-wide contract for IT staff 
augmentation (ITSA) services with Optimal Solutions and Technology, Inc.  Under this contract, 
OCTO and District agencies can order “resources” – which are individual contractors – to work 
on IT projects on an as needed basis.  However, according to data provided in response to agency 
oversight in 2016, the median duration of an individual resource’s contract is 27 months.  Some 
individuals have been employed as contractors for as long as 7 years.  The current ITSA contract 
is up for renewal in October 2017.  At Ms. Vemulapalli’s confirmation hearing, Chairman 
Mendelson asked for her comments on the current mix of contractors to government employees, 
many of whom work side by side.  She committed to continuing to evaluate the mix and hopes to 
make progress within the end of her first 90 days at OCTO.  The Committee notes that as part of 
OCTO’s overall ITSA strategy that those individuals who are working as government employees 
on a long term basis should be converted over to District employment, and any changes 
necessary to our human resources policies to effectuate that should be shared with the 
Committee. 
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Digital Inclusion Initiatives 

 OCTO manages several programs that aim to connect District residents to the Internet.  
According to a report issued by OCTO in 2015, 37% to 58% of low and moderate income 
households in the District do not have an internet subscription.  This number drops to 7.4% for 
higher earning households.2  Access to the Internet is increasingly vital for the purpses of 
employment, education, health, and government services.  Unfortunately cost and limited digital 
literacy can prove barriers to universal access to the Internet.  However, the District has a variety 
of programs at OCTO focused on increasing digital inclusion and bridging the digital divide.   
 
 OCTO manages and maintains DC-NET which is the District’s city-wide managed voice, 
data, and wireless telecommunications platform.  DC-Net provides high speed internet service to 
all District government agencies, including District of Columbia Public Schools.  In addition, a 
variety of private and non-profit entities buy services through DC-Net rather than through a 
private third-party service provider.  There are also hundreds of Wi-Fi hotspots throughout the 
District to allow individuals to access DC-Net with their mobile devices.  Another initiative at 
OCTO is the DC Community Access Network (DC-CAN) which provides “middle mile” 
broadband services to a variety of community anchor institutions, primarily in Wards 5,7, and 8.  
The program then relies on “last mile” service providers to provide residents and businesses 
affordable access to the anchors and interconnection points to get households online. 
 
 At hear hearing, when questioned about the reach of DC-CAN and the public Wi-Fi, Ms. 
Vemulapalli testified that she was engaging with the community, including Business 
Improvement Districts and Internet Service Providers to increase utilization of our programs.  
She also emphasized the focus of bringing access into the schools as part of the school 
modernization program across the District.  She committed to investigating the Districts broader 
needs with respect to digital inclusion and emphasized the need for OCTO to look closely at our 
current IT infrastructure. 
 

Conclusion 

 The Committee is satisfied that Ms. Vemulapalli possesses the requisite knowledge, 
experience, and vision to oversee OCTO and provide for a renewed focus on innovation, 
inclusion, and impact at the agency.  
 
 The Committee of the Whole recommends her appointment. 
 
  

I I .  L E G I S L A T I V E  C H R O N O L O G Y  
 
January 15, 2016 PR 21-535, the “Chief Technology Officer Achana Vemulapalli 

Confirmation Resolution of 2016” is introduced by Chairman Mendelson 
at the request of the Mayor.   

2 See BUILDING THE BRIDGE: A REPORT ON THE STATE OF THE DIGITAL DIVIDE IN THE DISTRICT OF COLUMBIA, 
Office of the Chief Technology Officer, April 2015. 
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January 19, 2016 PR 21-535 is “read” at a legislative meeting; on this date the referral of the 

PR to the Committee of the Whole is official and the 90-day period for 
Council review begins.  If this measure is not acted upon by the Council 
before April 29, 2016, PR 21-535 will be deemed approved. 

January 29, 2016 Notice of Intent to Act on PR 21-535 is published in the DC Register.  

March 4, 2016 Notice of a Public Hearing on PR 21-535 is published in the DC Register.  

March 22, 2016 The Committee of the Whole holds a roundtable on PR 21-535.   

April 5, 2016 The Committee of the Whole marks-up PR 21-535.  
 
 

I I I .  P O S I T I O N  O F  T H E  E X E C U T I V E  
 
 Ms. Vemulapalli is the Mayor’s nominee for appointment as the Chief Technology 
Officer of the District of Columbia. 
 
 

I V .  C O M M E N T S  O F  A D V I S O R Y  N E I G H B O R H O O D  C O M M I S S I O N S  
  

 The Committee received no testimony or comments from any Advisory Neighborhood 
Commission. 
 

V .  S U M M A R Y  O F  T E S T I M O N Y  
 

The Committee of the Whole held a public hearing on PR 21-535 on Tuesday, March 22, 
2016.  The testimony summarized below is from that hearing.  Copies of written testimony are 
attached to this report. 

 
 Archana Vemulapalli, Nominee, summarized her relevant background and her detailed 
vision for the Office of the Chief Technology Officer. 
 
 The Committee also received testimony in support of the nominee from Janet Hill and 
Martin Moulton.  These letters are attached.  The Committee received no testimony or comments 
in opposition to PR 21-535 or the nominee. 
 
 

V I .  I M P A C T  O N  E X I S T I N G  L A W  
  

PR 21-535 is an exercise of the Council’s discretion to approve or disapprove Mayoral 
nominations of subordinate agency heads in the Executive Service, pursuant to § 1-523.01(a) of 
the District of Columbia Official Code.  
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V I I .  F I S C A L  I M P A C T  
 

The Office of the Chief Financial Officer indicates that a Fiscal Impact Statement is not 
needed for a confirmation. The annual compensation for Ms. Vemulapalli, $170,086 plus fringe 
benefits, is included as part of the Fiscal Year 2016 budget for the Office of the Chief 
Technology Officer. 
 
 

V I I I .  S E C T I O N - B Y - S E C T I O N  A N A L Y S I S  
 
Section 1   States the short title of PR 21-535. 

Section 2  Confirms the appointment of Archana Vemulapalli. 

Section 3  Directs the Council to transmit a copy of this resolution to the nominee 
and the Office of the Mayor. 

Section 4 Provides that PR 21-535 shall take effect immediately. 

 
I X .  C O M M I T T E E  A C T I O N  

 
On April 5, 2016, the Committee met to consider PR 21-535, the “Chief Technology 

Officer Archana Vemulapalli Confirmation Resolution of 2016.”  The meeting was called to 
order at 10:30 a.m., and Bill 21-535 was item VI.C on the agenda.  After ascertaining a quorum 
(Chairman Mendelson and Councilmembers Alexander, Allen, Bonds, Cheh, Evans, Grosso, 
May, McDuffie, Nadeau, Orange, Silverman, and Todd present), Chairman Mendelson moved, 
without objection, both the print and the report with leave for staff to make technical, 
conforming, and editorial changes. During an opportunity for discussion, Councilmember 
Orange noted that he had met with Ms. Vemulapalli over concerns over the District’s support for 
certified business enterprise subcontractors, and asked the Chairman whether he was confident 
that the nominee would focus on the issue.  Chairman Mendelson responded that he was 
confident.  After a further opportunity for discussion, the vote on the print and the report was 
unanimous (Chairman Mendelson and Councilmembers Alexander, Allen, Bonds, Cheh, Evans, 
Grosso, May, McDuffie, Nadeau, Orange, Silverman and Todd voting aye). The meeting 
adjourned at 1:00 p.m.  

 
X .  A T T A C H M E N T S  

 
1. PR 21-535 as introduced. 

2. Nominee’s responses to Committee pre-hearing questions.  

3. Written Testimony. 

4. Legal Sufficiency Determination for Bill 21-106. 

5. Committee Print for PR 21-535. 



COUNCIL OF THE DISTRICT OF COLUMBIA
 1350 Pennsylvania Avenue, N.W.

 Washington D.C. 20004

Memorandum

To : Members of the Council

From : Nyasha Smith, Secretary to the Council

Date : January 22, 2016

Subject : Referral of Proposed Legislation

Notice is given that the attached proposed legislation was introduced in the Office
of the Secretary on Friday, January 15, 2016. Copies are available in Room 10, the
Legislative Services Division.

TITLE: "Chief Technology Officer Archana Vemulapalli Confirmation Resolution
of 2016", PR21-0535

INTRODUCED BY: Chairman Mendelson at the request of the Mayor

The Chairman is referring this legislation to the Committee of the Whole. This
resolution will be deemed approved on Friday, April 29, 2016 without Council
action.

Attachment

cc: General Counsel
      Budget Director
      Legislative Services



MURIEL BOWSER 
MAYOR 

JAN 1 5 JU16 

The Honorable Phil Mendelson 
Chairman 
Council of the District of Columbia 
John A. Wilson Building 
1350 Pennsy lvania Avenue, N . W ., Suite 504 
Washington , D.C. 20004 

Dear Chairman Mende lson: 

OFFICc OF THE 
SECRET,\ RY 

2016JAN 15 AM I0=08 

In accordance with section 2 of the Confirmation Act of 1978, effective March 3, 1979 (D.C. Law 2-
142; D.C. Official Code § 1-523.01) and pursuant to section 1812 of the Office of the Chief 
Techno logy Offi cer Establishment Act of 1998, effective March 26, 1999 (D.C. Law 12-1 75; D.C. 
Official Code § 1-1 40 I), I am pleased to nominate the following person: 

Ms. Archana Vemulapalli 
I 577 44th Street, NW 

Washington, DC 20007 
(Ward 3) 

for appointment as the Chief Technology Officer of the Office of the Chief Technology Officer to 
serve in that capac ity at my pleasure. 

Enclosed, you wi ll find biographical information detail ing Ms. Vemulapall i' s experience, together 
with a proposed resolution to assist the Council during the confirmation process. 

I would appreciate the Counci l's earliest consideration of this nom ination for confirmation. Please do 
not hesitate to contact me, or Steven Walker, Director, Mayor's Office of Talent and Appointments, 
should the Council require additional info1mation. 
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13 

at the request of the Mayor 

A PROPOSED RESOLUTION 

IN THE COUNCIL OF THE DISTRICT OF COLUMBIA 

14 Chairman Phil Mendelson, at the request of the Mayor, introduced the fo llowing resolution, 
15 which was referred to the Committee on 

~~~~~~~~-

16 
17 To confirm the appointment of Ms. Archana Vemulapalli as the Chief Technology Officer of the 
18 Office of the Chief Technology Officer. 
19 
20 RESOLVED, BY THE COUNCIL OF THE DIST RICT OF COLUMBIA, that thi s 
21 resolution may be cited as the "Chief Technology Officer Archana Vemulapall i Confirmation 
22 Resolutionof2016" . 
23 

24 Sec. 2. The Council of the District of Columbia confirms the appointment of: 
25 
26 
27 
28 

29 
30 

Ms. Archana Vemulapalli 
1577 44th Street, NW 

Washington, DC 20007 
(Ward 3) 

31 as the Chief Technology Officer of the Office of the Chief Technology Officer in accordance 

32 with section 2 of the Confirmati on Act of 1978, effective March 3, 1979 (D.C. Law 2-142; D.C. 

33 Official Code§ 1-523.01) and pursuant to section 181.2 of the Office of the Chief Technology 

34 Officer Establishment Act of 1998, effective March 26, 1999 (D.C. Law 12-175; D.C. Official 

35 Code § 1- 1401 ), to serve in that capacity at the pleasure of the Mayor. 

36 Sec. 3. The Council of the District of Columbia shall transmit a copy of this reso lution, upon 

37 its adoption, to the nominee and to the Office of the Mayor. 

38 Sec. 4. This resolution shall take effect immediately. 



ARCHANA VEMULAPALLI 
5185 MACARTHUR BLVD NW, STE 662 0 WASHINGTON, DC 20016 0 PHONE: (202) 503-7767 

EMAIL: ARCHANA@INTELLEVA.COM 

KEY STRENGTHS 

• Produce consistent results on projects, lead and manage large teams ; Achieve a rapid turnaround on projects and deliver high 
quality work 

• Have managed several large-scale initiatives leveraging Six Sigma, PMI, Agile, SDLC, ITIL and world-class best practices 

• Strong team builder consistently recognized for collaboration and building a shared vision for the team. Extensive long term 
relationships in the Industry 

PROFESSIONAL EXPERIENCE 

May 2011-Present Pristine Environments Inc. Mclean, VA 

Chief Technology Officer and Member of Board of Advisors 
• Develop, manage and execute the company's IT strategy, ensure the right tools and technologies are in place to help them grow 

and ensure that technology serves as an enabler for greater business success. 

• Scaled IT systems and provided mobile capabilities to support staff managing 100 million square feet of building space nationwide 

• Improved productivity and reduce costs through strategic application of technology. Authored technology roadmap to 
consolidate/upgrade servers and establish consistent hardware/software standards to eliminate unstable, highly mixed operating 
environment. lmpoved network and system availability from 82% to 99.99% 

• Migrated the entire email system from an in house exchange system to the Cloud based Office 365 solution ensuring highly 
redundant and reliable email across the entire organization 

• Working with the operating committee to ensure industry standard data management practices are adopted; rolled out an 
enterprise Sharepoint solution to manage and protect the company's intellectual capital 

• Limited Data breaches and significantly improved time to respond by developing and implementing strong data security and 
management best practices. Active PII data protection and stay abreast of industry data security standards evolvement 

• Developing a suite of building intelligence software applications that will drive energy savings, improve operations and establish a 
demonstratable return on invesment 

• Extensive M&A experience, oversee complex technology migrations for multiple mergers 

• Prepare and maintain the IT Capital and Operating Budget; work closely with CFO to actively manage the IT portfolio spend plan 

• Participate in technology forums to showcase capabilities and to ensure the firm stays abreast of latest technology trends 

• Serve on the Board of Advisors for Pristine Environments from May 2011, invited by CEO to serve at CTO since August 2013 

Oct 2008-Present 

Founder, CEO 
Intelleva Inc. (Consulting Services) Washington, DC 

• Started a woman-owned, DC CBE Certified, SBA S(a}, 8(m) certified, EDWOSB small business headquartered in Washington, 
DC. Since 2008, Intelleva has experienced on average 25% growth in business year after year through quality of work delivered 
and building excellent client relationships. 

• Established key teaming relationships - Booz Allen's Small Business Teaming Partner on the DISA Encore II, NetCents and USG 
ONE Contract vehicles and BAE Systems' Small Business Teaming Partner on the NIH CIO-SP3 Contract vehicle. 

• Managed the development and roll out ofa custom Knowledge Management System for the DC Public Schools (DCPS)/Patterson 
Fellowship program. The Knowledge Management System is uniquely designed to train leaders within the teaching community 
and to build a collaborative platform amongst principals and senior leadership. The system was built on schedule, exceeded 
customer expectations and has a very satisfied user base. 

• Support the DISA Component Acquisition Executive Office in developing the strategy and roadmap for delivering Cloud based 
Unified Capabilities. - the convergence of voice, video and data over IP throughout the DoD. 

• Invited to be a speaker at the DISA Enterprise Service Management Framework/ ITIL Consortium (November 2012). Presented 
industry best practices and subject matter expertise on Configuration Management and its growing importance. 

• Developed the documentation framework, multiple processes and operational guides for a Highly Secure Cyber Data Center for a 
Fortune 500 Company. Interacted extensively with key personnel to establish best practices to ensure data security, standardized 
operations and secure access policies were implemented. 

• Provided IT Project Management support to the District of Columbia Public Schools (DCPS)/ Office of Data and Accountability 



(ODA) initiative to implement a Roster Confirmation System and helped the client exceed the targeted adoption rate. Roster 
Confirmation is the process by which staff confirms the accuracy of information on their professional assignment in DCPS 
administrative records. This was a critical milestone for DC Public Schools towards implementing their Teacher Evaluation 
Program. 

• Supported the DISA GIG Engineering Center (GE2) to help revise the DISA GIG Convergence Master Plan (DGCMP) to ensure it 
is consistent with current DISA Strategic Plans, external DoD Plans, and Guidance documents information. The DGCMP is a 
technical strategy document about providing operational capabilities to the DoD user base. 

• Received recommendation from Client appreciating the quality of support provided 

• Designed and lead the implementation of a knowledge management portal leveraging SharePoint 2003 for a major consulting firm 

• Provide consulting services in proposal management; preparation of technical and cost proposals for submission to U.S. 
government agencies. 

• Directed proposal development activities for various clients, including RFP review and analysis, bid determination, proposal 
management, proposal team management and coordination, liaison with Corporate, Contracts and Finance staff, technical writing 
and editing, review of technical and business proposals. 

• Developed a go-to-market strategy for a Fortune 500 Company's new IT service offering 

• Captured requirements for new service offering through key stakeholder interviews and market analysis 

• Built an implementation roadmap detailing steps towards a market-ready product 

• Developed pricing approaches and recommendations for product maintenance 

• Analyzed the Software as a Service (SaaS) market and built a pricing strategy for a Program and Project Management based Saas 
product 

• Developing Service Level Agreements (SLA) and supporting Operating Level Agreements (OLA) for a Fortune 500 Company's 
new IT service offering; Coordinate amongst various internal functional IT groups to document the work they will need to do in 
relation to each other to support the SLA. 

• Source, sell and manage IT strategy-consulting engagements across multiple industries. 

Mar 2008-0ct 2008 

Manager 
Deloitte Consulting Washington, DC 

• Lead and managed a major Government client initiative to validate, valuate and assess health of all network assets associated with, 
or a part of the client's outsourced IT environment. 

• Developed and applied asset management best practices and built a phased road map to validate network assets accounting for $80 
million deployed across hundreds of locations worldwide. 

• Assisted the Government in assessing the budget required for maintain an extensive intranet by conducting an in-depth analysis of 
the health and associated value of their existing environment through an in depth product-end-of-life analysis. 

• Lead PMO activities for the team by ensuring high quality of client deliverables, timely communication to client through 
generation of weekly status reports, managing hours billed by the team and maintaining a project management plan. 

• Managed client expectations and influenced decisions and project direction at the executive level. 

• Performed consultative selling and leveraged business through superior delivery skills, great client relations and subject matter 
expertise. 

• Managed high performance enagagement teams, conducted performance evaluations for team members, and participated in annual 
performance reviews. 

June 2006-Feb 2008 Booz Allen Hamilton Herndon, VA 

Associate 
• Worked extensively with multiple high-impact government, civilian clients and vendors to overcome critical challenges associated 

with wireless, satellite, and terrestrial inter-networks. 

• Managed cross functional teams delivering solutions to government clients; defined processes, key customer requirements and 
measured performance to customer requirements. 

• Conducted IT market research and participate in business development opportunities in the public sector area. 

• Lead the network engineering effort for a major government contract by supporting the definition of architecture and design of 
next-generation networks, and the evaluation of emerging IP networking products. 

• Authored technology whitepapers (e.g. IEEE MILCOM), technology strategy documents and a wide range of system engineering 
documents to support client engagements and internal marketing efforts. 



• Engaged with vendor community to ensure commercial product roadmaps address key government programmatic requirements. 

• Presented technology solutions to various government, contractor and vendor communities in conferences, trade shows and 
program review seminars. Oversaw creation and compilation of all presentation material, related sales documents and 
demonstrations. Commended for excellent presentation and sales skills. 

• Contributed to firm's growth by actively participating in development of key proposals 

• Lead investment opportunities in new markets/clients to grow the firm's business 

Special Recognition: 

• Received Team Appreciation A wards in recognition of excellent interpersonal skills and extensive relationship building with 
clients. 

May 2005-May 2006 Georgetown University 
Senior Network Engineer 

Washington, DC 

• Developed a secure wireless solution based on open source technologies for the University in collaboration with the Chief 
Engineer. 

• Promoted the campus wide secure wireless deployment strategy. Worked closely with various technology groups to facilitate a 
phased roll out and adoption of the new service. 

• Developed Perl and Expect programming proficiency and wrote scripts to parse configurations of network equipment campus 
wide to address configuration standardization requirement. 

• Participated in key strategy discussions with Senior Management towards developing Georgetown University's networking 
technology roadmap. 

• Worked collaboratively to diagnose stressed network situations and implemented corrective solutions. 

May 2003-April 2005 University of Pennsylvania 

Senior Network Specialist/ Team Lead 
• Planned, set objectives and determined courses of action to ensure network architecture stability. 

Philadelphia, PA 

• Interacted with Clients (Schools/Departments) to explain networking products and services, addressed their network requirements 
and developed custom solutions. 

• Lead role in wireless deployment projects. Coordinated with Clients and facilitated design, installation and maintenance of 
wireless equipment. 

• Took initiative to address client concerns, and promoted customer satisfaction- received recognition from several clients for 
service level rendered. 

• Conducted technical administration associated with changes in the network and wrote technical documentation to establish 
processes and tracked client requirements. 

• Contributed to the Web Development Team to better position our online content to effectively market our service offerings. 

• Responsible for scheduling and communicating network information to the campus community. 

• Worked with several network management tools to better address network maintenance and stability. 

Special Recognition: 

• Promoted to Team lead position in recognition of excellent customer interfacing capabilities and strong work ethic. 

May 2001-March 2003 International Network Services & Lucent Technologies 
Network Engineer 
Business Consulting: 

King of Prussia, PA 

• Inventoried Information Resources, analyzed competitor sites and products, consulted with engineers and presented findings to the 
Business Consulting team. 

• Created and published documents for company-wide wireless services deployment and maintenance. 

• Developed and presented Sales documentation to market next generation networking consultative skills. 

• Researched feasibility and potential markets/clients towards information technology consulting growth. 

• Performed needs analysis, developed and presented business proposals for technical consulting projects. 

• Initiated investigation of potential business propositions in the Healthcare Industry. 



Technical Consulting: 

• Installed, administered, operated and maintained a Wide Area Network and Internet Gateway facility for an organization with a 
presence of 85 locations worldwide. 

• Coordinated installations of circuits between remote sites for WAN with distributed teams within the company and the service 
providers; extensive experience working with variety of local and long distance carriers both domestic and foreign. 

• Resolved connectivity and performance issues for ISDN and Dial and VPN Services; provided administrative support towards 
Exchange mail and UNIX mail for an organization. 

• Analyzed and configured wireless local area network service. Conducted site surveys, and installed wireless network. 
Implemented wireless 802.1 x technology- installed, tested and deployed Odyssey server for WLAN authentication. 

• Designed processes, procedures and supporting technical documentation for Network Operations Center's standard operating 
procedures. 

Special Recognition: 

• Awarded the Collaboration A ward for best representing the company culture and team spirit. 

• Commended for outstanding accomplishment and commitment towards work done at the Network Operations Center. 

MARKETING RESEARCH EXPERIENCE 

Dec 2002-Nov 2004 Wind & Wind Associates {Prof. Jerry Wind, Wharton School) Gladwyne, PA 

Research Consultant 
• Marketing Research for Legal Case: Verizon vs. Yellow Book. 

• Marketing Research for Legal Case: Stapes Stilwell Hughes vs. Hewlett-Packard Company 

• Marketing Research for Legal Case: Oakland Raiders vs. Tampa Bay Bucs. 

• Created a report on the business/revenue models for Wal-Mart, Sam's Club, Costco and Tesco. 

• Investigated problems and pitfalls encountered in large project management; explored success stories and compiled a list of 
tools needed for project management. 

• Evaluation of rating criteria used by various online Hotel Reservation sites such as Expedia, Priceline, Hotels.com, 
Travelocity etc 

May2004 NetXentry LLC Philadelphia, PA 

Research Consultant 
• Competitor Evaluation for Automated Voice Solutions Industry. 

• Assessed market potential for Automated Voice Solutions in the Healthcare Industry. 

Jan 2001-Dec 2001 Wharton School of Business Philadelphia, PA 

& Jan 2003- Mar 2003 

Research Analyst for Prof. Jerry Wind 
• Assisted in research and analysis towards publication "Convergence Marketing: Strategies for Reaching the New Hybrid Consume1 

Financial Times/Prentice Hall, 2002" (Y. Wind, V. Mahajan and R. Gunther). 

• Evaluated consumer patterns on needs and expectations in both online and offline environments. 

• Investigated over 100 storefronts and documented the consumer experience; consolidated key data to endorse the definition of 
hybrid consumer. 

• Conducted a study on the proponents driving E-transformation towards better business strategies. 

• Developed a characteristic matrix analyzing the market strategy in the Retail Sector. 

• Examination of various forms of Franchise models observed in different industries and a corresponding profit study. 

• Researched horizontal and vertical synergies observed in the AOL Time Warner Merger. 

EDUCATION 

Georgetown University, 2006 Washington, DC 
Executive Master's degree, in Leadership. Key courses on strategic management, cns1s management, human resource 
management, coalitions and alliances, trust and community-building, leading change, and creating a culture of integrity. 

University of Pennsylvania, 2001 Philadelphia, PA 



Master of Science in Engineering degree, in Telecommunications and Networking. Focused on Technology strategy through 
courses in Wharton such as - marketing tools for business consulting, creating an e-business, decision support systems and applied 
probability models in marketing. Appointed Representative to Committee to Assess the Evaluation of Teaching. Research 
Assistant for Dr. Jerry Wind (Marketing Dept, Wharton School of Business). 

University of Madras, 2000 Chennai, India 
Bachelor of Engineering degree, first class honors with distinction in Electronics and Communications. Awarded Best Graduating 
Student Award by the Electronics and Communication Engineering Society. Elected Class Representative for the Department oJ 
Electronics and Communications Engineering. Appointed Student Representative for On-Campus Housing. Elected Student-Chair fo1 
Electronics and Engineering Communication Society. Lead Organizer for Campus cultural shows. 

LEADERSHIP ROLES, AWARDS AND COMMUNITY SERVICE 

• Serve on Board of Advisors, Pristine Environments, Inc. (May 2011- Present) 

• Serve on Board of Advisors, The Global Good Fund (June 2014- Present) 

• Member, James Brister Society, University of Pennsylvania 

• Selected for Class of 2015, Leadership Greater Washington 

• Selected for Class of2014, Leadership Foundry 

• Member of National Association of Corporate Directors, 

• NACD Board Governance Fellow 

• Member of Women in Technology 

• Volunteer Member of Georgetown Alumni Admissions Program, Georgetown University 

• Volunteer Member of Penn Alumni Interview Program, University of Pennsylvania 

• Serve as Pro Bono Consultant with Taproot Foundation 

• Recepient ofWashington Business Journal's Women Who Mean Business Award, 2015 

PUBLICATIONS AND CONFERENCES 

• Assisted in research and analysis towards publication "Convergence Marketing: Strategies for Reaching the New 
Hybrid Consumer, Financial Times/Prentice Hall, 2002" (Y. Wind, V. Mahajan and R. Gunther). 

• Lead Author for IEEE MILCOM paper - Establishing TSA T-DISN Peering via the TGBE 

• Speaker, DISA Enterprise Service Management Framework/ ITIL Consortium (November 2012) 

OTHER 

• Certifications: Project Management Professional (PMP) 

• Languages - Fluent in English, Hindi and Telugu 

• Clearance: TOP SECRET {Active) 
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WASHINGTON 

oc 
Executive Office of the Mayor - Office of Ta lent a nd Appointments 

John A. Wilson Building I 1350 Pennsylvania Avenue, Suite 600 I Washington, DC 20004 

Archana Vemulapalli 

Archana Vemulapalli is the Acting Director of the Office of the 
Chief Technology Officer. 

Ms. Vemulapalli has served as the Chief Technology Officer for 
Pristine Environments since August of 201 3. She was responsible for 
the company's IT strategy and transforming the company's 
technology solutions offering in the market. In this position, she 
demonstrated technology leadership by developing and executing IT 
strategies to promote organizational growth and ensuring optimal 

utilization of emerging teclu1ologies. 

Ms. Vemulapalli has spent a considerable part of her career in Management Consulting and has 
worked in various IT leadership roles at global consulting firms such as Booz Allen Hamilton, 
Deloitte Consulting, and Lucent Technologies. Ms. Vemulapalli has extensive experience 
leading operations for technology, program management and application development within 
diverse range of clients to include DISA, BAE, DC Government and various Fortune 500 
companies. 

Ms. Vemulapalli has a Master's degree in Leadership from McDonough School of Business at 
Georgetown University, a Master ' s degree in Telecommunications from the University of 
Permsylvania and a Bachelor's degree in Engineering from the University of Madras. Ms. 
Vemulapalli is a certified Proj ect Management Professional. 

* * * 
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O flice of the General Counsel to the Mayor 

To: 
From: 
Date: 
Subject: 

Lolita S. Alston 
Betsy Cavendish 
January 11, 20 16 
Legal sufficiency review of legislation nominating Archana Vemulapall i as the Chief Technology 
Officer 

This is to Certify that this office has reviewed the above-referenced legislation and found 

it to be legally unobj ectionable. If you have any questions in this regard, please do not hesitate to call Rob Hawkins, 
Deputy Genera l Counsel, Executive Office of the Mayor, at 202-724- 1303, or me at 202-724-768 1. 

Elizabeth Cavendish 

The John A. Wilson Building • 1350 Pennsylvania Avenue, NW • Suite 300 • Washington, D.C. 20004 • Office (202) 724-76B 1 
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OFFICE OF THE CHIEF TECHNOLOGY OFFICER (OCTO) 
“PR 21-535, CHIEF TECHNOLOGY OFFICER, ARCHANA VEMULAPALLI 

CONFIRMATION RESOULTION OF 2016”  

      

1. Please provide a copy of the Financial Disclosure Statement you filed with the Office of 

Campaign Finance or the Board of Ethics and Government Accountability.  If you have 

not filed a Financial Disclosure Statement, please provide answers to questions no. 2-8 in 

lieu of that statement. 

 

RESPONSE:   I am not required to file the PFDS in 2016 because the 2016 filing 

requirement applies only to individuals who were employed by the District government 

in 2015, and I became a District employee in January 2016. 

 

2. Please provide the name of each business entity transacting any business with the District 

Government in which you have a beneficial interest valued in excess of $5,000, including 

publicly traded stock. 

 

RESPONSE:  As of January 1, 2016, I have no beneficial interest or publicly traded stock 

with the District.  For 2015: Business Entity - Intelleva Inc. (October 2008 through 

December 31, 2015).   

3. Please provide the name of each business entity transacting any business (including 

consulting) with the District Government from which you or your immediate family have 

received (or are receiving) income for services rendered in excess of $1,000 during the past 

two years. 

 

RESPONSE:  Intelleva Inc. (technology consulting firm):  I was CEO from October 2008 

through December 31, 2015.  My spouse is a technology consultant from February 2011 to 

present, and is now the CEO/owner. 

4. Please provide the name of each business entity transacting business with the District 

Government in which you or any member of your immediate family serves as an officer, 

director, partner, or agent.  Also list the position(s) held, a brief description of the entity, 

and any other pertinent details. 

 

RESPONSE:  See response to Question #3.   

5. Please provide the name of any lender and the amount of liability for each outstanding 

liability borrowed by you or any member of your immediate family in excess of $5,000.  

Do not include loans from a federal or state insured or regulated financial institution, or 

from any business enterprise regularly engaged in the business of providing revolving 

credit or installment accounts. 

 

RESPONSE:  None 

 

 



OFFICE OF THE CHIEF TECHNOLOGY OFFICER (OCTO) 
“PR 21-535, CHIEF TECHNOLOGY OFFICER, ARCHANA VEMULAPALLI 

CONFIRMATION RESOULTION OF 2016”  

 

6. Please list the location of all real property located in the District of Columbia in which you 

have an interest with a fair market value in excess of $5,000. 

 

RESPONSE:  None 

7. Please list all professional and occupational licenses held by you. 

 

RESPONSE:  None 

8. Please list any professional organizations of which you are currently a member. 

 

RESPONSE: I am currently a member of: (1) Trustees Council of Penn Women; (2) James 

Brister Society at University of Pennsylvania; (3) Women in Technology; and, (4) 

Leadership Greater Washington. 

9. Please list all boards and commissions connected with the District government on which 

you are or have been a member, and include the term of service for each. 

RESPONSE: DC Heath Information Exchange (HIE) Policy Board (nominated in March 

2016) 

10. Please list any other boards (e.g. Boards of Directors of a non-profit) on which you are a 

member. 

RESPONSE:  Member of the Board of Advisors for Global Good Fund 

11. Do you have any outstanding liability for taxes, fees, or other payments to the District, 

federal, or other state or local governments, either contested or uncontested?  If so, please 

provide documentation of attempts to pay the amount owed or to resolve the disputed 

claim. 

RESPONSE:  No 

12. Do you or any member of your immediate family have any interest, financial or otherwise, 

that may directly or indirectly pose a conflict of interest for you in performance of your 

duties as Chief Technology Officer for the District of Columbia? 

RESPONSE:  No 

13. What do you believe is the role and purpose of the Office of the Chief Technology Officer, 

what is your vision for the office, and why have you agreed to serve? 

RESPONSE:  The role and purpose of OCTO, as I understand it based on OCTO’s 

implementing legislation and agency history, is to serve as the District’s central 

technology agency, responsible for developing and implementing technology and 

telecommunications policies, solutions and systems throughout the District government.   



OFFICE OF THE CHIEF TECHNOLOGY OFFICER (OCTO) 
“PR 21-535, CHIEF TECHNOLOGY OFFICER, ARCHANA VEMULAPALLI 

CONFIRMATION RESOULTION OF 2016”  

 

I have agreed to serve because OCTO is a high-achieving organization—for example, 

with a nation-leading municipal broadband network, a multi-award-winning web portal, 

and a leadership position in data transparency—that can achieve still more.  My vision 

for OCTO is to improve, enhance, and focus OCTO’s service to government, residents, 

businesses, and visitors by emphasizing innovation in technologies and processes, 

inclusion in benefits and decision-making, and the greatest impact across all customers. 

14. Please discuss any past and present experiences not already mentioned that you believe are 

relevant to support your appointment as Chief Technology Officer. 

RESPONSE:  Some additional highlights of my technology career are: 

 As the leader of a technology consulting firm, I managed complex technology 

migrations and developed strategic roadmaps to deliver data-driven building 

automation solutions.  As the owner and manager of a successful technology and 

strategy consulting practice in the District, I supported clients in government and the 

private sector with managed complex IT projects that combined IT strategy, CIO 

support, custom system development, network engineering, and knowledge 

management expertise.  I developed the IT operational framework for a highly secure 

cyber data center for a Fortune 500 company.  I have consulted with numerous clients 

about optimizing their IT environments for maximum return on investment. 

 

 Before launching my own business, I held management positions at major IT firms 

such as Deloitte Consulting, Booz Allen Hamilton, and Lucent Technologies.  At 

Deloitte, I supported a large federal government department by developing and 

applying asset management best practices to validate $80 million in network assets 

deployed across hundreds of locations.  At Booz Allen Hamilton, I provided terminal 

systems engineering and integration expertise to advance a multi-billion-dollar 

aeronautics program.  At Lucent, I administered and maintained a Wide Area 

Network and Internet Gateway facility for an organization operating 85 sites 

worldwide. 

 

 Before entering the consulting world, I held IT leadership positions at two major 

university systems, the University of Pennsylvania and Georgetown University.  At 

Penn, I managed the university’s state-of-the-art enterprise networks.  At 

Georgetown, I developed a wireless solution based on open-source technologies and 

led the deployment of secure wireless access across the Georgetown campus. 

 

15. As the Chief Technology Officer, what will be your top five priorities for the Office of the 

Chief Technology Officer and District government information technology policy? 

 

RESPONSE: OCTO Top 5 Priorities (Transparency, Efficiency, Security, 

Accountability, & Value) 

 

 

 



OFFICE OF THE CHIEF TECHNOLOGY OFFICER (OCTO) 
“PR 21-535, CHIEF TECHNOLOGY OFFICER, ARCHANA VEMULAPALLI 

CONFIRMATION RESOULTION OF 2016”  

 

In FY 2016 and 2017, OCTO will focus on initiatives that advance five core priorities: 

 

 Transparency—better enabling agency customers, stakeholders and the public to 

scrutinize and engage on key IT decisions and performance 

 Accountability—better IT processes and policy so that individuals and groups own 

clearly defined programs, projects and tasks 

 Security--securing critical data and infrastructure using methods consistent with best 

practices of leading public and private organizations 

 Efficiency--delivering core services to enable a secure and useful, yet cost effective 

technical foundation for citywide IT 

 Value--guiding citywide IT investments to yield the maximum benefits at the lowest 

possible costs.  

 

Examples of initiatives that advance these priorities are: 

 

 Open Source—OCTO will advance transparency and accountability by implementing 

Open Source standards for OCTO and Executive agencies.  Open Source standards allow 

government, private entities, and the public to collaborate to improve services and foster 

democratic engagement. 

 

 Strategic Plan--OCTO will advance transparency and accountability by publishing a 

comprehensive strategic plan.  The plan will provide customers and the public a 

framework for cost-effective IT support of operations and information in all areas of 

District government. 

 

 Centralized Repository--OCTO will advance accountability and efficiency by 

developing a centralized repository for tracking IT project inventory, deliverables, due 

dates, and status. 

 

 24x7 Monitoring—OCTO will advance security by establishing a 24X7 Security 

Operations Center (SOC), with enough resources to man 12 hour shifts and conduct 

proactive monitoring of internal government traffic and external threats. 

 

 Policy Compliance--OCTO will advance security by enhancing citywide IT security 

policies and seeking executive-level support to enforce compliance by all parties who 

access to the District government network. 

 

 Workforce Training--OCTO will advance security by implementing regular, interactive 

security awareness training for all staff and restricting network access for those who have 

not completed the required training. 

 

 Mobile Security--OCTO will advance security by implementing citywide mobile security 

protections for all mobile devices that access the District’s network. 
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 Interoperability--OCTO will advance efficiency by deploying technology platforms that 

enable sharing of data across agencies and capturing data in the minimum number of 

systems possible. 

 

 Standardization--OCTO will advance efficiency by standardizing service management 

processes and tools, and by providing customers a consolidated online directory of 

OCTO product & service offerings. 

 

 Leveraging Cloud Capabilities--OCTO will advance efficiency and value by investing in 

cloud technology to avoid custom in-house solutions with long-term operational and 

maintenance costs. 

 

 Workforce Development--OCTO will advance value through training to ensure that its 

own workforce has the knowledge and skills to perform in the modern IT environment, 

while working with agencies to ensure their IT leaders are equipped to serve as stewards 

of information technology investment and management. 
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TESTIMONY OF JANET HILL, 

DIRECTOR, CARLYLE GROUP MANAGEMENT L.L.C.,  

BEFORE THE 

COMMITTEE OF THE WHOLE, 

DISTRICT OF COLUMBIA COUNCIL 

Tuesday, March 22, 2016 

 

Good morning, Mr. Chairman and members of the Committee.  My name is Janet Hill.  I 

am currently a director of Carlyle Group Management L.L.C., the general partner of The Carlyle 

Group L.P., and a principal at Hill Family Advisors, a family-based asset and investment 

management firm.  I also serve as a director of The Wendy's Company, Dean Foods Company, 

and several non-profits.  I am very pleased to support Archana Vemulapalli’s confirmation as 

District Chief Technology Officer (CTO). 

Before taking on my current roles, I had a 30-year career as the owner and manager of 

Alexander & Associates, Inc., a Washington, D.C. consulting firm that provided corporate advice 

and analysis to directors, executives, and managers in the areas of human resource planning, 

corporate responsibility, corporate communications, and government consultation.  Over the past 

25 years, I have also served on the boards of organizations operating in many sectors of the 

economy, including telecommunications, finance, food services, and the arts. 

My extensive experience in organizational governance, management, and counseling has 

taught me how to recognize effective and transformational leaders.  I recognized such a leader in 

Archana Vemulapalli when I came to know her and her career through Women in Technology, 

the premier professional association for women in the technology industry. 

Women in Technology runs a variety of programs aimed at identifying promising women 

technology professionals and helping them advance from the classroom to the boardroom.  One 

of our key programs is the Leadership Foundry, a nine-month intensive program that prepares 
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women to serve on corporate boards in the Washington, D.C. area.  Leadership Foundry classes 

are small—about 10-15 members—and so the placement process is highly selective.  We chose 

Archana as one member of the Foundry Class of 2014 from a highly competitive group of 

technology professionals, based on her breadth of experience and clear success in IT leadership 

and solution development. 

To cite just a few examples, Archana had developed IT asset management best practices 

for an $80 million asset portfolio for the Navy Department.  She had served as CTO of a 

nationwide building and facilities maintenance firm, where she crafted a successful IT strategy to 

deploy technology as an enabler for business success and growth.  As a young technology 

professional, she had already started her own firm delivering high-return technical solutions for 

organizations in government and the private sector.   

I mentored Archana during the 2014 Foundry program.  I saw close at hand the breadth 

of skills and abilities that made Archana a success before the program and helped her become a 

standout in our 2014 class.  She knows technology broadly and deeply.  She is a prompt but 

disciplined decision-maker who can quickly identify feasible options and choose the best among 

them.  She is a strategic thinker who sees the business “big picture” and can structure the 

technology nuts and bolts to bring it to fruition.  She has the energy, flexibility, and openness 

needed to thrive and lead in any organizational environment. 

Archana has an especially critical quality for leadership:  She loves a challenge.  After the 

Foundry program, I continued as a mentor for Archana as she seized the challenge of building 

her own IT solutions company into a powerhouse with year-on-year growth of 25% and an 

expanding customer base spanning federal, local, and commercial clients.  I saw her successfully 

take on the challenge of board positions, fulfilling the promise of the Foundry program.  I remain 
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a mentor and admirer because Archana is a leader of extraordinary potential.  Frankly, I just 

can’t wait to see what she will accomplish next. 

In becoming District CTO, Archana will certainly take on a challenge—leading over 500 

staff charged with bringing technology solutions to over 80 government agencies and thousands, 

even millions of residents, businesses, and visitors.  But her personal qualities and track record 

demonstrate that she is well prepared to assume this challenge.  She has my unqualified support.   

Mr. Chairman, thank you for the opportunity to express my support for Archana 

Vemulapalli as CTO of the District of Columbia. 

 



Chairman Mendelson and Members of committee and committee staff,  
 
Thank you for holding this hearing.  My name is Martin Moulton and I’m Ward 6 resident. 
 
Ms Vemulapalli appears to be the capable OCTO Chief that The District desperately needs. 
Please ask her how she will improve the DC wifi system in the DC Council Building, local DC 
DPR recreation centers, and other government facilities around the District. 
 
The wifi system in the John A Wilson Building is atrocious and third world. By contrast, the wifi 
service the Moultrie Courthouse which houses DC Superior Court, capably handles the strenuous 
demands which hundreds of lawyers, police, and tens of thousands of visiting citizens reliably 
use on a daily basis. 
 
Thank you very much for you time and consideration. 
 
Martin Moulton 
1510 Fifth St NW Washington DC 20001 
(202) 422-1161 | @Shawington 
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Introduction 

STATEMENT OF ARCHANVEMULAPALLI, 
ACTING CHIEF TECHNOLOGY OFFICER, 

BEFORE THE COMMITTEE OF THE WHOLE 
DISTRICT OF COLUMBIA COUNCIL 

Tuesday, March 22, 2016 

Good morning, Chairman Mendelson. I am Archana V emulapalli, Acting Chief 

Technology Officer (CTO) for the District of Columbia. Thank you for the opportunity to 

discuss my qualifications for the position of District CTO. I'm honored to be nominated to serve 

Mayor Bowser's administration and the District of Columbia. If confirmed, I will look forward 

to working with the Mayor and the Council to help address the opportunities and challenges 

facing our city. 

Qualifications 

I am prepared by education and experience to lead a technology organization of this size 

and scope. I have spent my entire career in technology, working for big and mid-size businesses, 

universities, consulting firms, and running a small business. 

The many and varied roles I have held in IT leadership draw on a firm educational 

foundation in leadership and technology. I hold a master's degree in leadership from the 

McDonough School of Business at Georgetown University, a master's degree in 

telecommunications from the University of Pennsylvania, and a bachelor's degree in Engineering 

from the University of Madras. 

Throughout my career, I have won recognition and awards for the high quality of 

solutions my team's have delivered and the strategic perspective I bring to my work. Most 

recently, I was selected to participate in the Women in Technology's Leadership Foundry Class 
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of2014 and the Leadership Greater Washington's Class of2015, and I received the Washington 

Business Journal's Women Who Mean Business 2015 award. 

Over my 15-year career in IT leadership, I have made substantial contributions to the 

success of businesses large and small, and have won recognition from clients and peers. My core 

strengths lie in developing IT strategy, compliance and culture to shape and advance 

administrative and operational business goals. My capabilities and experiences are a very good 

fit for leading an organization like OCTO - a multi-faceted technology enterprise serving a broad 

and varied customer base. I bring to OCTO a private-sector sense of urgency along with 

dedication to serve the public in the city that has been my home for over a decade. 

Vision 

As illustrated in the graphic below, OCTO will inclusively innovate for maximum 

impact. We will advance the Mayor's priorities by providing technology services that emphasize 

innovation, inclusion, and impact and advance transparency, accountability, and value. 
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Transparent 
0 

h" Constant Trust not only within 
wners 1p . h Culture !;volubon OCTO but throug out DC 

Under my leadership, OCTO will build on its history of innovation and national 

leadership in areas such as online services, data transparency, community applications, and 

municipal networks. OCTO will become a highly innovative organization that provides a 

seamless, unified experience through the delivery of cutting-edge technology. We will create an 

organizational culture of transparency and accountability by driving ownership of initiatives 

amongst business units and individuals, and driving openness through high data availability and 

live dashboards. We will drive value through a constant-learning, constant-evolving approach to 

staff professional growth and training - both in OCTO and our network of agency CI Os. 

OCTO will pursue inclusion by collaborating with agency customers and other 

stakeholders to create the best customer experience for all District residents and employees. We 
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will continue and strengthen our digital inclusion program for residents and businesses in 

underserved areas by expanding our broadband outreach. We will continue to build strong 

relationships with partners like Byte Back and Everyone On to deliver computers, computer 

training, and free-or low-cost Internet access. 

OCTO will drive efficiency and value by prioritizing initiatives and technologies that 

deliver the maximum impact for agencies and the District. We will focus on initiatives that align 

tightly with customer-focused missions, that deliver enterprise services, and that advance 

interoperability of infrastructure and data. We will maximize impact by streamlining core 

processes and eliminating weaknesses in our processes and resources. We will do all of this in a 

strategic framework that we will develop and share with all stakeholders so our work is 

transparent and accountable. 

Conclusion 

Chairman Mendelson, I have the expertise, experience, and vision to lead OCTO in 

advancing the Mayor's goals and delivering the most effective technology solutions for 

government, residents, businesses, and visitors. Thank you for the opportunity to testify and for 

your consideration today. I'll be happy to answer any questions you may have. 
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 7 

A PROPOSED RESOLUTION 8 
 9 

21-535 10 
 11 

IN THE COUNCIL OF THE DISTRICT OF COLUMBIA 12 
 13 

    14 
 15 

 16 
To confirm the Mayoral appointment of Ms. Archana Vemulapalli as Chief Technology 17 

Officer in the Office of the Chief Technology Officer. 18 
 19 

 RESOLVED, BY THE COUNCIL OF THE DISTRICT OF COLUMBIA, That 20 

this resolution may be cited as the “Chief Technology Officer Archana Vemulapalli 21 

Confirmation Resolution of 2015”. 22 

 Sec. 2. The Council of the District of Columbia confirms the appointment of: 23 

Ms. Archana Vemulapalli 24 
1577 44th Street, NW 25 

Washington, D.C. 20007 26 
(Ward 3) 27 

 28 
as Chief Technology Officer in the Office of the Chief Technology Officer, in accordance 29 

with section 2 of the Confirmation Act of 1978, effective March 3, 1979 (D.C. Law 2-30 

142; D.C. Official Code § 1-523.01) and section 1812 of the Office the Chief Technology 31 

Officer Establishment Act of 1988, effective March 26, 1999 (D.C. Law 12-175, D.C. 32 

Official Code § 1-1401), to serve in that capacity at the pleasure of the Mayor. 33 

 Sec. 3. The Council of the District of Columbia shall transmit a copy of this 34 

resolution, upon its adoption, to the appointee and the Office of the Mayor. 35 

 Sec. 4. This resolution shall take effect immediately. 36 
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