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TO: All Councilmembers 
 
FROM: Chairman Phil Mendelson 
 Committee of the Whole  
 
DATE: July 10, 2018 
 
SUBJECT: Report on PR 22-878, “Not-For Profit Hospital Corporation Board of Directors 

Malika Fair Reappointment Resolution of 2018” 
 

The Committee of the Whole, to which PR 22-878, the “Not-For Profit Hospital 
Corporation Board of Directors Malika Fair Reappointment Resolution of 2018” was referred, 
reports favorably thereon, and recommends approval by the Council. 
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I .  B A C K G R O U N D  A N D  N E E D  
 
On June 4, 2018, PR 22-878, the “Not-For Profit Hospital Corporation Board of Directors 

Malika Fair Reappointment Resolution of 2018” was introduced by Chairman Mendelson.  The 
purpose of PR 22-878 is to reappoint Dr. Malika Fair as a Council appointee to the Not-For Profit 
Hospital Corporation Board of Directors (UMC Board) for a term to end March 15, 2021.   

 
Dr. Fair is a Ward 7 resident of the District of Columbia.  She currently serves as the Senior 

Director for the Healthy Equity Partnerships and Programs at the Association of American Medical 
Colleges.  In addition, she serves as an Assistant Clinical Professor of Emergency Medicine at 
George Washington University Hospital.  Dr. Fair also is employed part-time through the private 
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physicians group, Medical Faculty Associates.1  During the roundtable on her nomination Dr. Fair 
testified that her career has been focused on improving health outcomes for underserved and 
predominately minority communities.2  Further, Dr. Fair is a member of the Griffith Leadership 
Advisory Board, the Beyond Flexner Alliance, and the Healthy People Curriculum Task Force.  

 
The United Medical Center (UMC) is a public, District government hospital located east 

of the Anacostia River in Southeast Washington, DC “serving Southeast DC and nearby Maryland 
communities.”3  The hospital is operated by the Not-for-Profit Hospital Corporation, an 
instrumentality of the District Government that serves three primary purposes: 1) to receive the 
land, improvements on the land, equipment, and other assets of the UMC; 2) to operate and take 
all actions to ensure the continued operation of the hospital; and 3) to sell or otherwise transfer all 
or part of the hospital and site, if a qualified buyer is identified.4  

 
The Corporation is governed by a 14-member Board of Directors, 11 of whom are voting 

members.5  Six members are appointed by the Mayor, and three members are appointed by the 
Council of the District of Columbia.6  The Chief Financial Officer of the District, or his or her 
designee, and a representative of the entity maintaining the largest collective bargaining agreement 
with the corporation serve as ex officio voting members. The Chief Executive Officer and Chief 
Medical Officer of UMC and the President of the District of Columbia Hospital Association, or 
his or her designee, serve as non-voting ex officio members.7  Appointed members of the Board 
“shall have business or management expertise in health-systems management or integrated care-
delivery systems or experience as a: (A) Practicing physician; (B) Nursing executive; (C) Finance 
officer; (D) Labor manager; or (E) Contract manager.”8 

 
Dr. Fair was first appointed to the UMC Board on September 2, 2016.  Since 2016, Dr Fair 

has been appointed as Vice-Chair of the UMC Board and as the Chair of the Patient Safety and 
Quality Committee.  As Chair of the Patient Safety and Quality Committee, Dr Fair instituted the 
following reforms: (1) development of a Performance Improvement and Patient Safety Plan; (2) 
creation of a new Global Trigger tool to provide daily, real-time data to better monitor events and 
improve patient safety; (3) improved real-time quality and safety communication; and (4) 
established policies for new card readers and panic buttons in the Emergency Department for 
increased patient safety.9  These reforms have resulted in improved patient satisfaction scores and 
have led to a 45 percent reduction of severe sepsis and sepsis mortality rates.10  

                                                 
1 Medical Faculty Associates (MFA) is a contractor that provides emergency and hospitalist services at UMC.  Dr. 
Fair testified that she has no leadership role with MFA and is not involved with administrative decisions.  Moreover, 
Dr. Fair stated that she will recuse herself from any votes or evaluations regarding MFA.   
2 Dr. Malika Fair, Nominee, Testimony before the DC Council Committee of the Whole, 1, July 2, 2018. 
3 See United Medical Center – About Us, available at: http://www.united-medicalcenter.com/about-us.html.  
4 See D.C. Official Code § 44-951.02. 
5 See D.C. Official Code § 44-951.04. 
6 Id.  
7 Id. 
8 Id. 
9Supra note 1 at 2.  
10 Id.  

http://www.united-medicalcenter.com/about-us.html
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If reappointed Dr. Fair will continue to work to strengthen the quality and safety 
infrastructure of UMC.11  In addition, she will continue to address the healthy equity concerns of 
District residents that reside in Wards 7 and 8.12  Dr. Fair testified that she remains committed to 
health equity, patient safety and quality, and community engagement.13     

 
The Committee supports Dr. Fair’s vision that every resident should have access to vital 

medical services to address their emergency and preventative healthcare needs.14  Based on her 
impressive credentials and dedication to public service, the Committee recommends the 
reappointment of Dr. Fair to the UMC Board.  Furthermore, the Committee believes Dr. Fair meets 
the statutory requirements to serve another term as a member of the UMC Board pursuant to D.C. 
Official Code § 44-951.04(2)(A), as she has experience as a practicing physician.  Dr. Fair’s 
professional background is necessary to help the UMC Board address the several challenges it 
faces in trying to improve the quality of patient care at UMC.  The Committee recommends 
adoption of PR 22-878.  

 
 Table 1: Membership of the Not-For Profit Hospital Corporation Board of Directors  

Resolution # Position Appointee Term Expiring: 

R 22-77 Council Appointee Millicent Gorham  December 21, 2019 
R 21-702 Council Appointee Dr. Konrad Dawson March 15, 2019 
PR 21-878 Proposed Council Appointee Malika Fair March 15, 2021 
R 22-75 Mayoral Appointee (Chair) LaRuby Z. May July 9, 2020 
R 22-307 Mayoral Appointee Velma J. Speight   July 9, 2018 
R 22-153 Mayoral Appointee Brenda Donald  July 9, 2020  
R 22-129 Mayoral Appointee Wayne Turnage  July 9, 2019  
PR 21-668 Mayoral Appointee Sean Ponder July 9, 2018  
 Mayoral Appointee Vacant   
 Ex Officio Voting Member 

(OCFO) 
Angell Jacobs  n/a 

 Ex Officio Voting Member 
(SEIU) 

Girume Ashenafi  n/a 

 Non-Voting Ex Officio 
Member (CEO) 

Matthew Hamilton  n/a 

 Non-Voting Ex Officio 
Member (CMO) 

Vacant  n/a 

 Non-Voting Ex Officio 
Member (DC Hospital 
Association) 

Jacqueline D. Bowens  n/a 

NB: PR numbers are listed for nominations that were deemed approved.  

                                                 
11 Id.  
12 Id.  
13 Id.  
14 See Id.  
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I I .  L E G I S L A T I V E  C H R O N O L O G Y  
 
June 4, 2018 PR 22-878, the “Not-For Profit Hospital Corporation Board of Directors 

Malika Fair Reappointment Resolution of 2018” is introduced by Chairman 
Mendelson.  

June 8, 2018 Notice of Intent to Act on PR 22-878 is published in the District of 
Columbia Register.  

June 12, 2018 PR 22-878 is “read” at an Additional Committee of the Whole meeting and 
the referral to the Committee of the Whole is official.   

June 22, 2018 Notice of a Public Roundtable on PR 22-878 is published in the District of 
Columbia Register. 

July 2, 2018 The Committee of the Whole holds a public roundtable on PR 22-878.   

July 10, 2018 The Committee of the Whole marks-up PR 22-878.  
 
 

I I I .  P O S I T I O N  O F  T H E  E X E C U T I V E  
 
Dr. Fair is the Council’s appointee to the Board. The Executive provided no comment on 

Dr. Fair’s reappointment. 
 
 

I V .  C O M M E N T S  O F  A D V I S O R Y  N E I G H B O R H O O D  C O M M I S S I O N S  
 
 The Committee received no testimony or comments from any Advisory Neighborhood 
Commission on PR 22-878. 
 
 

V .  S U M M A R Y  O F  T E S T I M O N Y  
 
The Committee of the Whole held a public roundtable on PR 22-878 on Monday, July 2, 

2018.  The testimony summarized below is from that roundtable.  A copy of the written testimony 
provided to the Committee is attached to this report. 

 
Dr. Malika Fair, Appointee, testified and answered questions from Chairman Mendelson 

and Councilmember Gray regarding her background and experience as it pertains to the Not-For 
Profit Hospital Corporation Board of Directors and her interest in serving another term on the 
UMC Board.  

 
The Committee received no testimony or comments in opposition to Dr. Fair’s 

reappointment. 
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V I .  I M P A C T  O N  E X I S T I N G  L A W  
 
Members of the UMC Board are appointed pursuant to section 5115 of the Not-For Profit 

Hospital Corporation Establishment Amendment Act of 2011, effective September 14, 2011 (D.C. 
Law 19-21; D.C. Official Code § 44-951.01 et seq.), which established the Not-For Profit Hospital 
Corporation. 

 
 

V I I .  F I S C A L  I M P A C T  
 
PR 22-878 will have no fiscal impact on the District of Columbia budget or financial plan.  

Pursuant to D.C. Official Code § 44-951.04(g), UMC Board members are not entitled to 
compensation. 

 
 

V I I I .  S E C T I O N - B Y - S E C T I O N  A N A L Y S I S  
 

Section 1   States the short title of PR 22-878. 
 

Section 2  Confirms the reappointment of Dr. Malika Fair as a member of the UMC 
Board to serve a term to end on March 15, 2021. 

 
Section 3  Requires that a copy of the resolution, upon adoption, be transmitted to the 

appointee, the Chairperson of the UMC Board, and to the Mayor. 
 
Section 4 Provides that PR 22-878 shall take effect immediately upon the first date 

of publication in the District of Columbia Register. 
 
 

I X .  C O M M I T T E E  A C T I O N  
 
 On July 10, 2018, the Committee of the Whole met to consider PR 22-878, the “Not-For-
Profit Hospital Corporation Board of Directors Malika Fair Reappointment Resolution of 2018.”  
The meeting was called to order at XX:XX a.m., and PR 22-878 was item XX-X on the agenda.  
After ascertaining a quorum (Chairman Mendelson and Councilmembers Allen, Bonds, Cheh, 
Evans, Gray, Grosso, McDuffie, Nadeau, Silverman, Todd, R. White, and T. White present), 
Chairman Mendelson moved for approval of the Committee Print and Report, with leave for staff 
to make technical, conforming, and editorial changes.  After an opportunity for discussion, the 
vote on the Print and Report was unanimous (Chairman Mendelson and Councilmembers Allen, 
Bonds, Cheh, Evans, Gray, Grosso, McDuffie, Nadeau, Silverman, Todd, R. White, and T. White, 
voting aye).  The meeting adjourned at XX:XX a.m. 
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X .  A T T A C H M E N T S  
 

1. PR 22-878 as introduced. 

2. Nominee’s response to Committee questions. 

3. Written testimony.  

4. Legal sufficiency determination.  

5. Committee Print for PR 22-878. 



COUNCIL OF THE DISTRICT OF COLUMBIA
 1350 Pennsylvania Avenue, N.W.

 Washington D.C. 20004

Memorandum

To : Members of the Council

From : Nyasha Smith, Secretary to the Council

Date : June 05, 2018

Subject : Referral of Proposed Legislation

Notice is given that the attached proposed legislation was introduced in the Office
of the Secretary on Monday, June 4, 2018. Copies are available in Room 10, the
Legislative Services Division.

TITLE: "Not-For-Profit Hospital Corporation Board of Directors Malika Fair
Reappointment Resolution of 2018", PR22-0878

INTRODUCED BY: Chairman Mendelson

The Chairman is referring this legislation to the Committee of the Whole.

Attachment

cc: General Counsel
      Budget Director
      Legislative Services



















 

 

 

 

 

 

June 25, 2018 

         

 

 

Malika Fair, MD 

2804 33rd Street, S.E. 

Washington, DC 20020 

 

Dear Dr. Fair: 

 

 Congratulations on being nominated for reappointment to the Not-For-Profit Hospital Corporation 

Board of Directors (“UMC Board”).  As you know, the reappointment is subject to confirmation by the 

Council.  The Committee of the Whole has scheduled a public roundtable on your nomination for Monday, 

July 2, 2018 at 9:00 a.m. in Hearing Room 412.  Enclosed is a copy of the roundtable notice.  It is standard 

for the Council to submit questions to nominees.  I request your response to the following questions no later 

than close of business Thursday, June 28, 2018. 

 

1. Please provide a copy of the Financial Disclosure Statement you filed with the Office of Campaign 

Finance or the Board of Ethics and Government Accountability.  If you have not filed a Financial 

Disclosure Statement, please provide answers to questions 2-8 in lieu of that statement. 

2. Please provide the name of each business entity transacting any business with the District 

Government in which you have a beneficial interest valued in excess of $5,000, including publicly 

traded stock. 

Not applicable 

3. Please provide the name of each business entity transacting any business (including consulting) 

with the District Government from which you or your immediate family have received (or are 

receiving) income for services rendered in excess of $1,000 during the past two years 

Not applicable. 

4. Please provide the name of each business entity transacting business with the District Government 

in which you or any member of your immediate family serves as an officer, director, partner, or 

agent.  Also list the position(s) held, a brief description of the entity, and any other pertinent details. 

Not applicable 

5. Please provide the name of any lender and the amount of liability for each outstanding liability 

borrowed by you or any member of your immediate family in excess of $5,000.  Do not include 

loans from a federal or state insured or regulated financial institution, or from any business 

enterprise regularly engaged in the business of providing revolving credit or installment accounts. 

All loans in my name are from regulated financial institutions (mortgage, federal student 

loans) 
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6. Please list the location of all real property located in the District of Columbia in which you have an 

interest with a fair market value in excess of $5,000. 

2804 33rd St. SE Washington, DC 20020 

 

7. Please list all professional and occupational licenses held by you. 

Medical License, District of Columbia 

Medical License, Maryland 
 

8. Please list any professional organizations of which you are currently a member. 

American College of Emergency Physicians 

National Medical Association 
 

9. Please list all boards and commissions connected with the District government on which you are 

or have been a member, and include the term of service for each. 

Not for Profit Hospital Corporation, United Medical Center Board of Directors 2016-Present 

10. Please list any other boards (e.g. Boards of Directors of a non-profit) on which you are a member. 

Not applicable 

11. Do you have any outstanding liability for taxes, fees, or other payments to the District, federal, or 

other state or local governments, either contested or uncontested?  If so, please provide 

documentation of attempts to pay the amount owed or to resolve the disputed claim. 

None 

12. Do you or any member of your immediate family have any interest, financial or otherwise, that 

may directly or indirectly pose a conflict of interest for you in performance of your duties as a 

member of the UMC Board? 

I am an Assistant Clinical Professor of Emergency Medicine at The George Washington University 

School of Medicine and Health Sciences. Although I have a university teaching appointment, I am 

employed part-time through the private physicians group, Medical Faculty Associates (MFA). I 

have clinical privileges at The George Washington University Hospital, but I do not hold a 

leadership role within the hospital administration and am not involved with administrative 

decisions outside of my faculty appointment. Currently the MFA is a contractor of UMC for 

Emergency and Hospitalist services. The UMC board records will indicate that I do not participate 

in any discussions, votes or evaluations of the MFA physicians or contract.  

13. Please describe any local political activity (i.e. the District of Columbia local elections or 

campaigns) that you have engaged in over the past five years, including any campaign contributions 

to a local candidate or political action committee. 
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None 

 

14. Are you registered with any local, state, or federal government to lobby?  If so, list the 

jurisdiction(s) in which you are registered. 

 

No 

 

15. Why have you agreed to serve another term and how do you plan to continue to help the UMC 

Board fulfill its role and mission during your time on the UMC Board?   

 

See submitted statement 

 

16. Given that you are being reappointed to the UMC Board, what challenges do you believe the UMC 

Board has experienced since your time on the UMC Board, and how do you believe these 

challenges should be addressed moving forward? 

 

See submitted statement 

 

17. Please discuss any past and present experiences not already mentioned that you believe are relevant 

to support your reappointment as a member of the UMC Board? 

 

See submitted statement 

 

At the July 2nd roundtable, you will be asked to make an opening statement indicating your interest 

in serving as a member of the UMC Board.  The testimony of persons interested in supporting your 

nomination is helpful but not necessary.  Interested parties may call the Committee office to register to 

testify (724-8196) or, alternatively, may submit written comments to the Committee regarding your 

nomination via letter mail or e-mail (COW@dccouncil.us).    

 

 If you have any questions please do not hesitate to call me or Peter Johnson on my staff at (202) 

724-8083. 

   

Sincerely, 

 

 
 

 Phil Mendelson 

 Chairman  

 

enc. 

PM/pj 
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Good morning Chairman Mendelson and members of the Committee of the 

Whole, my name is  Dr. Malika Fair and I have the privilege of serving on the United 

Medical Center (UMC) Board of Directors.  

Mr. Chairman, my career has been focused on improving health outcomes for 

underserved and predominately minority communities. This commitment began at an 

early age, when I was challenged by my father to find out why healthcare for poor and 

often minority communities was lacking compared to majority communities both here 

and abroad. To that end, I decided to pursue a career in medicine and public health, 

choosing to practice in emergency medicine where we feel the pulse of our healthcare 

system in the United States daily. I also work to influence curriculum in medical schools 

and residency programs nationally so that the next generation of physicians are diverse, 

culturally prepared, and have the appropriate training to achieve health equity both in 

their practice and in their local communities.  

Mr. Chairman, since my original appointment before this Committee in June 

2016, I have been fortunate enough to be appointed as the Vice-Chair of the UMC Board 

and as the Chair of the Patient Safety and Quality Committee. As a Ward 7 resident, I 

take these roles very seriously because they align with my personal beliefs and 

professional experiences, but also because they touch the lives of my neighbors in Wards 

7 and 8.  

Mr. Chairman, I want to highlight a few things happening within the Patient Safety 

and Quality Committee that shows we’re focusing on healthy patient outcomes, since my 

time on the UMC Board I:  



• Worked with UMC’s Quality Director to develop a Performance Improvement 

and Patient Safety Plan for a systematic, organization-wide quality; 

• Successfully navigated an intensive survey by the Joint Commission in 

September, the formal accreditation body for hospitals nationwide.  In the 

survey, the Joint Commission found a 1.2 percent deficiency rate, which is well 

below the national average.  Of the deficiencies cited, the majority were related to 

outdated building structures with no “immediate threat to life” deficiencies; 

• Realized a 1:2 nurse/patient ratio goal 95% of the time over the last 7 months;   

• Worked with UMC’s Quality Department to launch a new Global Trigger tool on 

January 1, 2018 to provide daily, real-time data to better monitor events and 

improve patient safety;  

• Recommending HCAHPS (patient satisfaction) scores to the highest level since 

2015; 

• Reduced Severe Sepsis and Sepsis Mortality by 45%;  

• Built an infrastructure for real-time quality and safety communication including 

daily leadership patient safety huddles, weekly multidisciplinary safety 

committee, and transition to a real-time reporting of adverse events and potential 

adverse events to organizational leadership; and,  

• Established policies for new card readers and panic buttons in the Emergency 

Department for increased patient safety.  

Mr. Chairman, these changes I just mentioned have resulted in improved patient 

satisfaction scores and UMC’s Hospital Acquired Condition scores to be better than 

national and local benchmarks. On behalf of the UMC Board and the Patient Safety and 



Quality Committee, I want to stress that we are committed to strengthening the quality 

and safety infrastructure on our journey as a “High Reliability Organization” as defined 

by the Joint Commission.  Our current work is focused on clear with measurable goals 

by tracking and posting our quality and safety results, and increasing safety awareness 

at the bedside.  

I am interested in serving a second term as this is a critical juncture for the hospital 

and our community. The hospital has faced several challenges with regard to patient 

safety & quality and turnover in leadership. But I remain optimistic because they 

present an opportunity for the hospital and leadership to continue with the significant 

improvements in patient safety & quality. The UMC Board and our new leadership are 

committed to the patients, staff, and the community we serve. If reappointed, my efforts 

will continue to address the health equity concerns of Ward 7 & 8 residents, 

understanding that an even greater investment in partnerships, time, and resources will 

be needed to provide our community with an optimal opportunity for excellent health.  

Conclusion  

Mr. Chairman and members of the Committee of the Whole, my vision is clear: 

we must make sure that every resident is able to access vital medical services to address 

their emergency and preventative healthcare needs, and we must achieve health equity 

within the District of Columbia.  I am honored to serve on the UMC Board and remain 

committed to health equity, patient safety and quality, and community engagement so 

we can meet the needs of our community at every level. Thank you for the opportunity 

to testify before you today and I  am happy to answer any questions.  
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 7 
A PROPOSED RESOLUTION 8 

 9 
PR 22-878 10 

 11 
 12 

IN THE COUNCIL OF THE DISTRICT OF COLUMBIA 13 
 14 
 15 

 16 
To reappoint Dr. Malika Fair to the Not-For-Profit Hospital Corporation Board of  Directors. 17 
 18 
 RESOLVED BY THE COUNCIL OF THE DISTRICT OF COLUMBIA, That this 19 
resolution may be cited as the “Not-For-Profit Hospital Corporation Board of Directors Malika 20 
Fair Reappointment Resolution of 2018”. 21 
 22 
 Sec. 2. The Council of the District of Columbia reappoints: 23 

Dr. Malika Fair 24 
2804 33rd Street S.E. 25 

Washington, DC 20020 26 
(Ward 7) 27 

 28 
as a member of the Not-For-Profit Hospital Corporation Board of Directors, established by 29 

section 5115 of the Not-For-Profit Hospital Corporation Establishment Act of 2011, effective 30 

September 14, 2011 (D.C. Law 19-21; D.C. Official Code § 44-951.04), to serve a 3-year term to 31 

end on March 15, 2021. 32 

 Sec. 3.  The Council of the District of Columbia shall transmit a copy of this resolution, 33 

upon its adoption, to the appointee, the chairperson of the Board, and to the Office of the Mayor. 34 

 Sec. 4.  This resolution shall take effect immediately upon the first date of publication in 35 

the District of Columbia Register. 36 


	PR22-878, UMC Fair Reappoinment Res (Committee Report)
	I. BACKGROUND AND NEED
	II. LEGISLATIVE CHRONOLOGY
	III. POSITION OF THE EXECUTIVE
	IV. COMMENTS OF ADVISORY NEIGHBORHOOD COMMISSIONS
	V. SUMMARY OF TESTIMONY
	VI. IMPACT ON EXISTING LAW
	VII. FISCAL IMPACT
	VIII. SECTION-BY-SECTION ANALYSIS
	IX. COMMITTEE ACTION
	X. ATTACHMENTS

	PR22-0878_Memorandum
	PR22-0878-Introduction
	6.25.18 -  Letter to M. Fair UMC Reappointment (signed copy)
	6.25.18 - M. Fair UMC Reappointment Responses
	Dr. Fair Testimony - Final 1
	PR22-878, UMC Fair Reappoinment Res (Committee Print)

