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TO: All Councilmembers 
 
FROM: Chairman Phil Mendelson 
 Committee of the Whole  
 
DATE: June 4, 2019 
 
SUBJECT: Report on PR 23-129, the “Department of Consumer and Regulatory Affairs Ernest 

Chrappah Confirmation Resolution of 2019” 
 

The Committee of the Whole, to which PR 23-129, the “Department of Consumer and 
Regulatory Affairs Ernest Chrappah Confirmation Resolution of 2019” was referred, reports 
favorably thereon, and recommends approval by the Council. 
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I .  B A C K G R O U N D  A N D  N E E D  
 
Proposed Resolution 23-129, the “Department of Consumer and Regulatory Affairs Ernest 

Chrappah Confirmation Resolution of 2019,” was introduced by Chairman Mendelson at the 
request of the Mayor on February 26, 2019 and referred to the Committee of the Whole.  The 
purpose of PR 23-129 is to confirm the Mayor’s nomination of Mr. Ernest Chrappah for 
appointment as the Director of the Department of Consumer and Regulatory Affairs, to serve at 
the pleasure of the Mayor. On November 19, 2018, Mayor Muriel Bowser appointed Ernest 
Chrappah as the Interim Director of the Department of Consumer and Regulatory Affairs.  

 
Mr. Chrappah is responsible for managing an agency that is supposed to support a thriving 

community of residents, businesses, and visitors through diligent protection of health and safety 
and equitable administration of regulation and compliance in our District. The Department does 
this through the regulation of construction and business activity in the District of Columbia, 
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including issuing licenses and permits, conducting inspections, and enforcing building and housing 
codes. 
 
 During his confirmation hearing, Mr. Chrappah stated that he has already taken steps to 
address concerns about DCRA’s performance since his interim appointment last November. He 
noted, for instance, that he has held over 45 listening sessions with staff and stakeholders that 
resulted in the evaluation, development and updating of 19 standard operating procedures (SOPs). 
Mr. Chrappah stressed the importance of “Vision 2020,” his initiative to improve agency 
performance, in meeting the needs of District residents. As part of Vision 2020, DCRA has already 
launched numerous pilot programs, including streamlining housing code enforcement and 
compliance, providing inspectors mobile tablets, and launching a DCRA data dashboard. When 
pressed on why his priorities were not framed around development, Mr. Chrappah said he believes 
that programs such as expedited permit review have a direct nexus to economic development in 
the District by enabling projects to move forward more quickly. 
 

Prior to his appointment as Interim Director, Mr. Chrappah served as Director of the 
Department of For-Hire Vehicles. Before that, Mr. Chrappah served as the Deputy Chief 
Information Officer for the Child and Family Services Agency where he implemented innovative 
technology solutions leveraging analytics, mobility, cloud, APIs, and user-oriented design for an 
800+ workforce to improve child welfare outcomes. In addition, he created an IT governance 
framework and project portfolio management system to enhance fiscal management, transparency 
and accountability. From July 2012 to October 2013, Mr. Chrappah was the Chief of Operations 
for the DC Taxicab Commission. 
 

Mr. Chrappah earned his Master of Business Administration (MBA) from the University 
of Maryland, Robert H. Smith School of Business. He currently lives in Ward 3.  

 
Concerns about the agency: One of the core responsibilities of DCRA is to ensure 

effective enforcement of the housing code. The continued lack of investment in robust housing 
code enforcement on behalf of DCRA will continue to allow habitually negligent and malicious 
landlords to operate without proper accountability and put the health and safety of tenants at greater 
risk. Jurisdictions with similar housing stock, density, and populations have much larger 
investments in housing code enforcement. In Baltimore for instance, the FY19 budget allocated 
$14.9 million to housing code enforcement and listed a total of 93 housing inspectors under the 
city’s Department of Housing and Community Development.1 According to both the 
organizational chart and the personnel position list (the “Schedule A”) submitted to the Committee, 
there are only 15 dedicated housing code inspectors employed with the agency by DCRA.   

 
The Committee continues to be concerned that the Proactive Inspections program dilutes 

the agency’s ability to target “bad actors” effectively. Additionally, the Committee is concerned 
about DCRA’s ability to meet the goals of the program. Currently, proactive inspections are 
handled by five contract inspectors with the Veterans Contractor Assistance Support Services.2 To 
inspect all renter-occupied units that are currently eligible, inspectors would need to conduct 

                                                 
1 City of Baltimore, Fiscal Year 2019 Agency Detail, pgs. 285-288. 
2 Contract number CW58444. 
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roughly 33,022 inspections every two years.3 In fiscal years 2017 and 2018, a total of 8,846 
proactive inspections were conducted.4 That only amounts to 26.7% of the units that should have 
been inspected during that timeframe. 

 
In regard to illegal construction, the Committee receives reports and complaints about lax 

enforcement and untimely responsiveness to complaints. Over the past two years the complaints 
have not lessened. For D.C. residents like Jamie Hope, who testified at the Committee’s 
Performance Oversight Hearing, illegal construction activity at an adjoining property has resulted 
in significant damage to her home.5 In her testimony, Ms. Hope noted that DCRA did not even 
issue a stop work order (SWO) for the illegal construction despite multiple inspections.6  

 
While the data provided on DCRA’s dashboard suggests more aggressive enforcement of 

illegal construction laws is taking place, the Committee sees room for improvement.7 Specifically, 
the Committee recommends that the Department conduct proactive random inspection blitzes and 
inspection of areas with a high volume of complaints, and of contractors who have a track record 
of complaints and stop-work orders related to illegal construction. Further, the agency must 
improve its business processes to track bad actors and ensure compliance with fines. Illegal 
construction must result in swift sanctions. 

 
Finally, the Committee reiterates its concern that DCRA is not effectively controlling 

overtime. Each year, DCRA has requested less overtime funding than it has ultimately used. An 
analysis of overtime budgets for DCRA from fiscal year 2015 through March 16th of fiscal year 
2019 shows that the actual overtime budget has been anywhere from 14% to nearly 100% higher 
than what was proposed. In fiscal year 2019, DCRA’s proposed overtime budget is $180,000. 
According to the agencies fiscal officer, Rebecca Berry, DCRA has already spent $361,873. 

 
Conclusion: Based on Mr. Chrappah’s career and previous experience, and with the hope 

that Mr. Chrappah’s knowledge of business processes can change DCRA, the Committee 
recommends approval of Mr. Chrappah’s nomination as the Director of DCRA.  
 

I I .  L E G I S L A T I V E  C H R O N O L O G Y  
 
February 26, 2019 PR 23-129, the “Department of Consumer and Regulatory Affairs Ernest 

Chrappah Confirmation Resolution of 2019” is introduced by Chairman 
Mendelson at the request of the Mayor.   

 
March 5, 2019 PR 23-129 is “read” at a Committee of the Whole meeting; on this date the 

referral of the PR to the Committee of the Whole is official and the 90-day 

                                                 
3 Estimated using American Community Survey 2017 (1-Year Estimate) data, Tenure by Units in Structure. 
Accessed via American FactFinder (https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml).  
4 Data via the DCRA Agency Dashboard. Accessed on March 29, 2019. 
5 Testimony of Jamie Hope to the Committee of the Whole, DCRA Performance Oversight Hearing, Feb. 27, 2019. 
6 Ibid. 
7 In FY 2017, only 114 NOIs were issued for illegal construction. This jumped to 569 NOIs in FY 2018. To date in 
FY 2019, 379 NOIs have been issued. 

https://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml
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period for Council review begins.  If this measure is not acted upon by the 
Council before June 12, PR 23-129 will be deemed approved.   

 
March 8, 2019 Notice of Intent to Act on PR 23-129 is published in the DC Register.  
 
March 22, 2019 Notice of a Roundtable on PR 23-129 is published in the DC Register.  
 
April 23, 2019 The Committee of the Whole holds a roundtable on PR 23-129.   
 
June 4, 2019 The Committee of the Whole marks-up PR 23-129.  
 

I I I .  P O S I T I O N  O F  T H E  E X E C U T I V E  
 
Mr. Chrappah is the Mayor’s nominee for appointment as Director of the Department of 

Consumer and Regulatory Affairs. 
 

I V .  C O M M E N T S  O F  A D V I S O R Y  N E I G H B O R H O O D  C O M M I S S I O N S  
 
 The Committee received testimony from Advisory Neighborhood Council 6C. The ANC 
did not take a position on Mr. Chrappah’s appointment, but asked the Committee to press Mr. 
Chrappah on four issues: 1) Achieving better outcomes in permit application review, 2) making 
permit application documents available online in a timely manner, 3) the need for an organized 
compilation of construction-code and zoning interpretations, and 4) why there are delays in 
responding to requests for the inspection of illegal construction. 
  

V .  S U M M A R Y  O F  T E S T I M O N Y  
 
The Committee of the Whole held a public hearing on PR 23-129 on Tuesday, April 23, 

2019.  The testimony summarized below is from that hearing.  Submitted copies of testimony are 
attached to this report. 

 
Art Eden, Public Witness, testified in support of the nominee.  
 
Commissioner Mark Eckenwiler, ANC 6C04, testified on behalf of ANC 6C. ANC 6C did 

not testify in support or opposition to Mr. Chrappah, but offered overarching concerns about the 
agency. 

 
Beth Harrison, Legal Aid Society of D.C., did not take a position on Mr. Chrappah’s 

nomination but said that Legal Aid Society of D.C. is encouraged by steps Chrappah has taken to 
examine and revise standard operating procedures.  

 
Kim Mitchell, CDKM Consulting LLC and District Expeditors Association, testified in 

support of the nominee. Ms. Mitchell believes Mr. Chrappah’s focus on technology will streamline 
administrative tasks and service delivery. 
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Mary Fitch, American Institute of Architects, testified on behalf of the D.C. Chapter of 
the AIA. The D.C. Chapter of the AIA is in support of the nominee. AIA-DC believes that the 
“Vision 2020” program will make the permit process more streamlined and customer-friendly. 

 
Marie Drissel, Public Witness, testified in support of the nominee. Mrs. Drissel noted that 

DCRA responded quickly and skillfully to the collapse of a retaining wall at the Afghan Embassy. 
Mrs. Drissel hopes Mr. Chrappah will improve communication between DCRA and the Office of 
Tax and Revenue regarding property renovations. 

 
Linwood Jolly, Platinum Access Inc., testified in support of the nominee. Mr. Jolly worked 

with Mr. Chrappah previously in his role as Chairman of the Department of For-Hire Vehicles 
Advisory Council. 

 
Kevin Wrege, Pulse Advocacy LLC, testified in support of the nominee. Mr. Wrege 

believes his previous experience and reform-minded focus are a good fit for the position of 
Director of DCRA.  

 
Kathy Henderson, Public Witness, testified in support of the nominee. Ms. Henderson also 

stressed that DCRA needs more consistent and effective enforcement around illegal construction. 
 
Michael Sindram, Public Witness, did not indicate support or opposition to the nominee, 

but complained that DCRA is not doing a good job regarding consumer protection. 
 
Degfae Setegn, Chairman of United Ventures Consortium Inc. (Taxicab company), 

testified in support of the nominee. Mr. Setegn pointed to Mr. Chrappah’s experience at the 
Department of For-Hire Vehicles as evidence of Mr. Chrappah’s fitness for the position of Director 
of DCRA. 

 
There were no comments received in opposition to the nominee. 

 
V I .  I M P A C T  O N  E X I S T I N G  L A W  

 
PR 23-129 is an exercise of the Council’s discretion to approve or disapprove Mayoral 

nominations of subordinate agency heads in the Executive Service, pursuant to § 1-523.01(a) of 
the District of Columbia Official Code.  

 
V I I .  F I S C A L  I M P A C T  

 
The Office of the Chief Financial Officer indicates that a Fiscal Impact Statement is not 

needed for a confirmation. The annual compensation for Mr. Chrappah, which is $197,280, is 
included as part of the annual budget for the Department of Consumer and Regulatory Affairs. 
 
 

V I I I .  S E C T I O N - B Y - S E C T I O N  A N A L Y S I S  
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Section 1   States the short title of PR 23-129. 

 
Section 2  Confirms the appointment of Ernest Chrappah to serve at the pleasure of the 

Mayor.   
 
Section 3 Provides that PR 23-129 shall take effect immediately. 
 
 

I X .  C O M M I T T E E  A C T I O N  
 

 
 
 
 

X .  A T T A C H M E N T S  
 

1. PR 23-129 as introduced. 
 

2. Nominee’s responses to Committee pre-hearing and post-hearing questions.   
 
3. Written Testimony and Comments. 

 
4. Legal Sufficiency Review.  
 
5. Committee Print for PR 23-129. 













COUNCIL OF THE DISTRICT OF COLUMBIA
 1350 Pennsylvania Avenue, N.W.

 Washington D.C. 20004

Memorandum

To : Members of the Council

From : Nyasha Smith, Secretary to the Council

Date : March 05, 2019

Subject : Referral of Proposed Legislation

Notice is given that the attached proposed legislation was introduced in the Office
of the Secretary on Tuesday, February 26, 2019. Copies are available in Room 10,
the Legislative Services Division.

TITLE: "Department of Consumer and Regulatory Affairs Ernest Chrappah
Confirmation Resolution of 2019", PR23-0129

INTRODUCED BY: Chairman Mendelson at the request of the Mayor

The Chairman is referring this legislation to the Committee of the Whole. This
resolution will be deemed approved on Wednesday, June 12, 2019 without Council
action.

Attachment

cc: General Counsel
      Budget Director
      Legislative Services
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The Honorable Phil Mendelson
Chairman
Council of the District of Columbia
John A. Wilson Building
1350 Pennsylvania Avenue,NW, Suite 504
Washington, DC 20004

Dear Chairman Mendelson:

In accordance with section 2 of the Confirmation Act 28 of 1978, effective March 3, 1979 (D.C.
Law 2-142; D.C. Official Code § 1-523.01), and pursuant to the Reorganization Plan No. 1 of
1983, effective March 31, 1983, 1 am pleased to nominate the following person:

Mr. Ernest Chrappah
4000 Massachusetts Avenue, NW

Apartment #928
Washington, D.C. 20016

(Ward 3)

for appointment as Director of the Department of Consumer and Regulatory Affairs, to serve at
the pleasure of the Mayor.

Enclosedyou will find biographical information detailing the experience of Mr. Chrappah
and a proposed resolution to assist the Council during the confirmation process.

I would appreciate the Council's earliest consideration of this nomination for confirmation.
Please do not hesitate to contact me, or Steven Walker, Director, Mayor's Office of Talent
and Appointments, should the Council require additional information.

Sincerely,



1

2  /t^hairman Phil Mendelson

3  at the request of the Mayor
4

5

6  A PROPOSED RESOLUTION

7

8

9  IN THE COUNCIL OF THE DISTRICT OF COLUMBIA

10

11
12

13

14 Chairman Phil Mendelson, at the request of the Mayor, introduced the following resolution,
15 which was referred to the Committee on
16

17 To confirm the appointment of Mr. Ernest Chrappah as the Director of the Department of
18 Consumer and Regulatory Affairs.
19

20 RESOLVED, BY THE COUNCIL OF THE DISTRICT OF COLUMBIA, That this

21 resolution may be cited as the "Department of Consumer and Regulatory Affairs Ernest
22 Chrappah Confirmation Resolution of 2019".
23

24 Sec. 2. The Council of the District of Columbia confirms the appointment of;
25

26 Mr. Ernest Chrappah
27 4000 Massachusetts Avenue, NW

28 Apartment #928
29 Washington, D.C. 20016
30 (Ward 3)
31

32 as the Director of the Department of Consumer and Regulatory Affairs, established by

33 Reorganization Plan No. 1 of 1983, effective March 31, 1983, in accordance with section 2 of the

34 Confirmation Act 28 of 1978, effective March 3, 1979 (D.C. Law 2-142; D.C. Official Code § 1-

35 523.01), to serve at the pleasure of the Mayor of the District of Columbia

36 Sec. 3. The Council of the District of Columbia shall transmit a copy of this resolution,

37 upon its adoption, to the nominee and to the Office of the Mayor.

38 Sec. 4. This resolution shall take effect immediately.



ERNEST CHRAPPAH ___
Executive Strategy and Operations executive with a reputation for applying innovation to solve complex
Profile problems. Fifteen years of progressive experience leading various functions of an organization from

business administration, technology, finance, operations, compliance, and marketing. Stellar track
record of transforming District of Columbia government agencies and successfully implementing
high profile initiatives for the Executive Office of the Mayor, Child and Family Services, Special
Education Tran.sportation, Taxicab Commission, and Office of the Chief Technology Officer.

Areas OF

Expertise

Education

Career

History

■  Organizational Development ■ Business Development
■  Innovation & Technology ■ Financial Management
■  Board Relations ■ Statistical Analysis & Analytics
■  Marketing ■ Public Administration

MBA, University of Maryland, Robert H. Smith School of Business College Park, MD
BA, Economics American University Washington DC

Acting Director. DC Department of For-Hirs V^ehicles, Washington DC 6116 — Present

Chairman. DC Taxicab Commission, Washington DC 8115 — 6116

'  Oversaw all policy and management decisions for a regulatory agency with a S12M operating budget and
64 PTEs.

Developed a vision, strategy, and implemented the transformation of the taxicab industry to
provide better customer experiences.

•  Expanded economic opportunities by providing almost SIM in grants to independent taxicab owners
and companies for wheelchair accessible transportation options and electric vehicles.

'  Restored public trust by eliminating a two-year backlog of complaints through business process
reengincering. Complaints are now resolved within 30 days or less.

'  launched innovative programs including the DC Taxi app and an on-demand delivery service.
•  Led 9 members of the Commission to promote public interest and a viable taxicab industry'

Deputv Chief Information Officer. Child and Family Services, Washington DC lOj 13 — 8/15

'  Senior level executive with responsibility for developing and implementing innovations to
support 300+ social workers.

•  Led a team 15 employees and contractors to implement mobile apps and paperless forms that
increased productivity by 2 hours a day per worker.

'  Provided oversight on administering a SIOM budget and administered several high profile
contracts.

•  Created a project governance system to enhance fiscal management, transparency, and
accountability.

Chief of Operations. DC Taxicab Commission. Washington DC 4/12— 10/13

'  Senior level executive with responsibility for providing analysis, advice, and recommendations on
matters of policy development.

•  Architected and managed the implementation of three major taxi reform initiatives: credit
card/mobile phone payments, uniform color, and universal dome light in 6500 vehicles.

'  Managed a staff of 5 direct reports in delivering services to over 200 customers a day.
'  Developed a wheel chair accessible taxi program in concert with WMATA to increase the

District's fleet of accessible taxis by 75-100 while saving $3.6M in two years.

'  Designed market research studies and provided statistical analyses of proposed legislations.

Director of FiBcal Managenacnt. Office of the State Superintendent ofEducation, Washington, DC 12/10-
03/12

'  Managed a 4-person team responsible for planning, designing, and administering a S95M budget
for transportation services in a timely, effective and cost- efficient manner.

•  Increased the number of invoices paid on-time by 51 % in thirteen months by reengineering the
invoice payment process and developing a Quickbase software and Google apps application to



accountability in procurement, vendor payments, and budget execution.

•  Led the development of policies and department based budgets rcsuiring in S3M+ in cost savings.

Program Analyst. Office ofthe City Administrator. Executive Office of the Major, Washington, DC 02110-12110

•  Provided oversight, operational advice, and support to ensure the iMayor's policy and program
priorities arc executed for five district agencies with a combined operating budget of
$283.6million.

•  Facilitated the development of annual performance plans and budgets for Department of Motor
Vehicles, Department of Public Works, Office of the Chief technology Officer, District
Commission of Arts and Humanities, and Department of Insurance Securities and Banking.

'  Saved the District S3M in telecomm expenses by partnering with the Office of the Chief
Technology Officer and Office of Resource Management to implement pooled wireless plan,
dispute billing, and disconnect unnecessary circuits.

'  Managed the execution of a cost saving initiative that resulted in 3900,000 savings in
procurement.

Program Manager. Office of the ChiefTechnolqgj Officer, Washington, DC. 04f08- 02l 10

•  Managed the financial health of a S70M portfolio of information tcchnolog)' projects using the
stock market model for performance management.

•  Won the NASCIO 2008 award for innovation in IT Project Management category as a member
of six portfolio managers overseeing all IT initiatives for the DC government.

'  Planned, organized, analyzed, evaluated, and controlled projects through application of project
management principles, practices, and techniques.

'  Advised agencies in the development and execution of information technology strategic plans
leveraging technolog)' for efficient delivery of government services.

Account Director, Corporate Executive Board. Washington, DC. 01107-04/08

•  Exceeded revenue target of $3M by soliciting/closing new business and renewing existing
membership accounts.

•  Built and maintained relationships with Board members of Fortune 1000 companies through a
consultative selling process.

•  Discussed cutting edge strategic issues and risk management with Audit Committee
chairs/members of large public companies.

Account Manager. First Advantage Corporation, Rockville, MD. 08/05-12106

'  Increased revenue by 20% in a $5M market by analyzing the customer lifetime value, developing
and implementing customized account management plans for clients.

•  Identified over 3700,000 in new business opportunities for the sales team, by maintaining
information on clients' business strategies, objectives, organizational structure and issues.

Client Relations Manager/Sales Executive. MCMC LLC, hethesda, MD. 10/03-07/05

'  Analyzed survey data using SPSS, segmented customers by buying patterns and developed an
account management plan that increased annual volume of referrals by over 15% from top 20
clients.

'  Retained 98% of existing accounts in a competitive market by building strong relationships with
clients through meetings, primary research, satisfaction reviews, and project plans.

Management Consultant ES Inc., Washington, DC. 09/02-10/03
'  Analyzed local government management information systems, business requirements, processes,

and prepared reports on improvement opportunities on time and on budget.

Project Manager. Americas Nextlinx Inc.. Rockville, MD 12/99-07/02

•  Successfully led a team of 7 analysts and software engineers in developing and implementing new
software functionality for major clients including FcdF.x, Panasonic, Proctor and Gamble, and
Expeditors.

•  Managed all aspects of the software development life cycle from planning, analysis, design,
implementation, and maintenance for the Americas region resulting in two promotions within 14
months.
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cx:
Executive Office of the Mayor - Office of Talent and Appointments

John A. Wilson Building | 1350 Pennsylvania Avenue, Suite 6001 Washington, DC 20004

Ernest Chrappah

Ernest Chrappah is an experienced government executive and
successful entrepreneur with a reputation for finding innovative
solutions to complex challenges.

Mr. Chrappah was named by Mayor Muriel Bowser as Director of
the Department for Hire Vehicles. He also served as the Acting
Chairman of the DC Taxicab Commission. Previously, he served as
the Deputy Chief Information Officer for the District of Columbia
Child and Family Services Agency, where he implemented
innovative technology solutions leveraging analytics, mobility,
cloud, APIs, and user-oriented design for a workforce of over 800

employees to improve child welfare outcomes. In addition, he created an IT governance
framework and project portfolio management system to enhance fiscal management,
transparency, and accountability.

From July 2012 to October 2013, Mr. Chrappah was the Chief of Operations for the DC Taxicab
Commission. His responsibilities included supervising the strategic and operations management
of industry refoim initiatives and internal business process reengineering programs. He provided
technical analysis and recommendations on matters of regulatory policy development, with a
focus on creating an enabling environment for innovation while balancing diverse competing
interests, and directed a staff responsible for delivering account management services to over 200
customers per day. Among the projects he oversaw were the successful transition to a noncash
payment system, the installation of the universal dome light, the implementation of the uniform
color scheme, and an expansion of the wheelchair accessible taxi fleet.

A Ward 3 Resident, Mr. Chrappah received a Master of Business Administration from the
University of Maryland's Robert H. Smith School of Business.

★ ★ ★
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cx:
office of the General Counsel to the Mayor

To: Alana Intrieri, Steven Walker
From: Betsy Cavendish
Date: February 12, 2019
Subject: Legal sufficiency review of Resolution nominating Ernest Chrappah as Director, Department of

Consumer and Regulatory Affairs

This is to Certify that this office has reviewed the above-referenced legislation and found
it to be legally unobjectionable. If you have any questions in this regard, please do not hesitate to call Karuna
Seshasai, Deputy General Counsel, Executive Office of the Mayor, at 202-724-1303, or me at 202-724-7681.

Elizabeth Cavendish

The John A. Wilson Building • 1350 Pennsylvania Avenue, NW • Suite300 • Washington, D.C. 20004 • Office (202) 724-7681



Written Testimony of Advisory Neighborhood Commission 6C1 
Before the Committee of the Whole 

 
Public Hearing on PR23-0129,  

Department of Consumer and Regulatory Affairs Ernest Chrappah 
Confirmation Resolution of 2019 

 
April 23, 2019 

 
Presented by Mark Eckenwiler, Commissioner, ANC 6C04 

 
 

Mr. Chairman and Members of the Committee, 
 
We write to provide our testimony on Mr. Chrappah’s nomination to serve as DCRA 
Director. ANC 6C takes no position on whether Mr. Chrappah should be confirmed, but 
we ask the Council to press Mr. Chrappah for answers on four specific issues in its efforts 
to determine his suitability: 
 

1. Achieving better outcomes in permit application review  
2. Making permit application documents available online in a timely manner 
3. Need for an organized compilation of construction-code and zoning 

interpretive rules 
4. Delays in responding to requests for illegal-construction inspections 

 
 

1. Achieving better outcomes in permit application review  
 
DCRA’s permit application review process remains a source of numerous inexcusable 
errors. As detailed in ANC 6C’s February 27 and March 27 testimony (for performance 
and budget oversight, respectively), recent failures include approving facially deficient 
applications and re-issuing a certificate of occupancy identical to an improper one 
revoked only six weeks earlier. In the past year alone, ANC 6C has filed two BZA 
appeals leading to the revocation or surrender of an illegally issued permit or certificate 
of occupancy; we anticipate filing another such appeal in the next few days. 
 
The chronic recurrence of these failures shows that if there are consequences for DCRA 
staff members making such errors, they are wholly insufficient. Because individual 
personnel actions cannot be made public, the Council should ask Mr. Chrappah to explain 
 
 
                                           
1 On April 10, 2019, at a duly noticed, regularly scheduled monthly meeting of ANC 6C, with a quorum of 
6 out of 6 commissioners and the public present, the Commission voted 6-0 to adopt this testimony. 
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• the overall disciplinary and/or counseling process; 
• any changes introduced to that process by Mr. Chrappah since he became the 

Acting/Interim Director; and 
• what further steps, if any, he plans to take to introduce better quality control and 

achieve better, more appropriate outcomes with respect to construction code and 
zoning compliance. 

 
 

2. Making permit application documents available online in a timely manner 
 
ANC 6C has raised this issue repeatedly in recent years—including at both DCRA 
oversight hearings earlier this year—but DCRA still does not comply with its obligations 
under District law.  
 
At the April 23 hearing, Mr. Chrappah testified that he had created a pilot portal for 
access to such documents, and that documents are posted in a timely manner. Both claims 
are false.  
 
First, the e-Records system (available at https://records.dcra.dc.gov/e-records/) has 
existed since at least March 2018, when ANC 6C noted its shortcomings in oversight 
testimony to the Council. DCRA has launched no new portal for permit documents under 
Mr. Chrappah. 
 
Second, supporting documents for issued permits remain unavailable in many (if not 
most) cases. For example, here are the available documents for 337 H St. NE: 
 

 
 
Note for permit B1908278, issued on April 15, 2019, the total lack of plans, drawings, or 
other associated records. 
 
We ask the Council to continue to press Mr. Chrappah for his plans, and specific 
schedule, for correcting this longstanding failure to follow District law. 
 

3. Need for an organized compilation of construction-code and zoning 
interpretive rules 

 
As ANC 6C discussed in its March oversight testimony, DCRA has numerous internal 
interpretations of the zoning regulations and construction codes. Even where portions of 

https://records.dcra.dc.gov/e-records/
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these rules are made public, as through zoning determination letters, the source materials 
are not coherently organized, are not text searchable, and may even be contradictory over 
time. The Council should ask Mr. Chrappah whether he plans to direct the creation and 
publication of organized compendia of these rules to improve DCRA’s transparency and 
accountability (and if so, when these compilations will be publicly available). 
 

4. Delays in responding to requests for illegal-construction inspections 
 
Members of ANC 6C continue to hear of—and at times, personally experience—
intermittent delays of several days between a report of illegal construction and the 
inspection of the site at issue. We urge the Council to question Mr. Chrappah closely 
about 
 

• DCRA’s current benchmark for time between complaints and inspections; 
• whether DCRA is meeting its goals (and if so, whether records exist to 

substantiate its position); and 
• Mr. Chrappah’s plans to make the time to inspection shorter and more consistent. 

 
* * * 

 
Thank you for the opportunity to testify. ANC 6C welcomes any follow-up questions the 
Committee may have. 





















 

Honorable chairman Phil Mendelson. 

Committee members: 
 

My name is Degfae Setegn, currently I am the chairman of United Ventures Consortium Inc. 

(UVC). UVC is the largest taxicab company in the city with about 1,000 fleet members and it’s 

also the largest Digital Taxi Solutions (DTS) provider with over 2,500 taxicabs for the calendar 

year. 
 

I would like to thank the committee on behalf of my company and myself for allowing me to 

have this opportunity to testify about Mr. Ernest Chrappah the current acting Director of DCRA. 
 

I had known Mr Chrappah for about ten years, since he first joined the taxicab commission as an 

assistant to the late commissioner Ron Linton. Those of us who have been in the taxicab business 

long enough would agree that the commission has undergone a visible change in the past few 

years. From mere customer service to organizational structure and record keeping, the 

commission has gradually made a 180° turn around. 
 

I believe those changes were possible just because Mr. Chrappah brought some excellent skills 

and professionalism to the office, but also he had brought tremendous changes to the taxicab 

industry of the city. 
 

Washington DC is the first major city to have digital taxi meter in the nation, the largest WAV 

(wheel chair accessible van) in the nation per capita of residents and also the electric vehicle as 

well. All this is the product of Mr. Ernest Chrappah.  Mr. Chrappah uplifted the ground work for 

the out dated taxicab business to be competitive with the digital apps. 
 

Therefore, I solely recommend the confirmation of Mr. Chrappah to the DCRA Director.  
 

Thank you again for the opportunity to testify. 
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A PROPOSED RESOLUTION 9 

 10 

23-129 11 

 12 

IN THE COUNCIL OF THE DISTRICT OF COLUMBIA 13 

 14 

                                            15 

 16 

 17 

To confirm the appointment of Mr. Ernest Chrappah as the Director of the Department of 18 

Consumer and Regulatory Affairs. 19 

 20 

 RESOLVED, BY THE COUNCIL OF THE DISTRICT OF COLUMBIA, That this 21 

resolution may be cited as the “Department of Consumer and Regulatory Affairs Ernest 22 

Chrappah Confirmation Resolution of 2019.” 23 

 24 

 Sec. 2. The Council of the District of Columbia confirms the appointment of: 25 

Mr. Ernest Chrappah 26 

Massachusetts Ave, N.W. 27 

Washington, D.C. 20016 28 

(Ward 3) 29 

 30 

as the Director of the Department of Consumer and Regulatory Affairs, established by 31 

Reorganization Plan No. 1 of 1983, effective March 31, 1983, in accordance with section 2 of the 32 

Confirmation Act of 1978, effective March 3, 1979 (D.C. Law 2-142; D.C. Official Code § 1-33 

5203.01), to serve at the pleasure of the Mayor. 34 

 Sec. 3. The Council of the District of Columbia shall transmit a copy of this resolution, 35 

upon its adoption, to the nominee and to the Office of the Mayor. 36 

 Sec. 4. This resolution shall take effect immediately. 37 
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