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We are in this together…

• The financial impact of COVID-19 requires us to make sacrifices while maintaining the 
critical services our students expect, and protecting the most vulnerable members of the 
University community.

• We have reduced spending by $2.8 million in the current (2020) fiscal year by 
implementing a hiring and spending freeze across the University.

• We have reduced $2 millon of recurring expenses in the 2021 fiscal year, but will not lose 
ground on our shared progress in the District.

• We will continue to move forward realizing the core vision of the Equity Imperative: that 
all students achieve their highest levels of human potential.
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OUR BUDGET PRIORITIES
A Sustainable Source of Business-Ready Talent

MAINTAIN CORE 
FUNCTIONS THAT 

SUPPORT STUDENT 
SUCCESS

ALLOCATE 
RESOURCES TO 
CREATE A LOW 
HEALTH RISK 

CAMPUS 
ENVIRONMENT

ALLOCATE 
RESOURCES TO 

OUR VULNERABLE 
STUDENTS

PRIORITIZE HIGH 
NEED WORKFORCE 

PIPELINES

DON’T LOSE 
GROUND ON 

EQUITY 
IMPERATIVE 

IMPLEMENTATION
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BASE BUDGET GROWTH
Year to Year Percentage Change

RECURRING FUNDS % CHANGE

2015 $               72,457 

2016 $               71,900 -0.8%

2017 $               71,432 -0.7%

2018 $               78,180 9.4%

2019 $               82,653 5.7%

2020 $               85,603 3.6%

CAGR 3.4%
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LOCAL FUNDS BUDGET GROWTH
Year to Year Percentage Change

DISTRICT FUNDS % CHANGE

2015 72,457$               

2016 70,942$               -2.1%

2017 76,680$               8.1%

2018 78,180$               2.0%

2019 87,353$               11.7%

2020 90,303$               3.4%

CAGR 4.5%
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FY21 REVISED OPERATING BUDGET
May 2020

• Fund Balance of $4.6M is being requested for FY21.  

• FY21 restricted budget request is $31 million. A reduction of $11.6M from FY20 budget request of 
$43M.  

• This reduction is attributed to several grants ending, and the resetting of anticipated grants.  

• Based on the efforts of the Office of Sponsored Programs, the University expects an increase in 
the number of awards over the next several years.
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Capital Budget - $108.5M
FY 21-FY 26
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Fa

cili
FY21 FY22 FY23 FY24 FY25 FY26

 6 Year                 

Total 

1 4250 Connecticut Avenue Renovation                     
(Design: FY '25; Const: FY '26)

2,500,000$      2,000,000$      1,500,000$    2,000,000$    -$              5,000,000$    13,000,000$     

2 Campus-Wide Infrastructure: MEP, HVAC, 

Roofs, Windows, Elevators, & IT Upgrades                          
(Design/Const: FY '21 - FY '26)

4,000,000$      2,500,000$      2,000,000$    2,000,000$    7,000,000$    11,000,000$  28,500,000$     

3 Backus - Existing Bldg. Upgrades                      
(Design/Const: FY '25)            

-$                 -$                 -$              -$              5,000,000$    -$              5,000,000$       

4 Backus - New Construction                                             

(No Funding Allocated)                                    

-$                 -$                 -$              -$              -$              -$              -$                  

5 Purchase OCH                                                        

(No Funding Allocated)

-$                 -$                 -$              -$              -$              -$              -$                  

6 Interior Renovations - Multiple Buildings 

Instructional Spaces / Admin.                                     
(Design/Const: FY '23 - '22 & FY '25 - '26)

1,625,000$      3,500,000$      -$              -$              4,000,000$    4,000,000$    13,125,000$     

7 Construct / Relocate Main Library                                                  
(Const: FY '21)

8,500,000$      -$                 -$              -$              -$              -$              8,500,000$       

8 Leased Swing Space Improvements                                                        
(Design/Const: FY '22 - FY '26)

-$                 2,200,000$      2,200,000$    2,200,000$    2,200,000$    2,200,000$    11,000,000$     

9 Firebird Farm Infrastructure / Instructional Space                                                                                 
(Design/Const: FY '22 - FY '26)

-$                 200,000$         500,000$       -$              200,000$       1,000,000$    1,900,000$       

10 Pedestrian Paver Upgrades / Drainage System 

Replacement; Bldg. #52 Leaks                                               
(Const: FY '22 & FY '25) 

-$                 2,700,000$      -$              -$              3,400,000$    -$              6,100,000$       

11 UG706 Pool Projects                                                                                                            
(Design/Const: FY '21 - FY '26)

2,500,000$      5,275,000$      3,800,000$    3,800,000$    3,700,000$    2,300,000$    21,375,000$     

REQUESTED TOTAL: 19,125,000$    18,375,000$    10,000,000$  10,000,000$  25,500,000$  25,500,000$  108,500,000$   



CAPITAL REQUESTS COMPARED
$ millions
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U N I V E R S I T Y  O F  T H E  D I S T R I C T  O F  C O L U M B I A

TOP FIVE PRE-COVID CAPITAL PRIORITIES: $197.5M 

4250 CONN. 

AVE 
RENOVATION

Transform the 

facility into a 

modern home for 

CAS and 

CAUSES

1 2 3 4 5

BACKUS 
EXPANSION 

& EXISTING 

BUILDING 

UPGRADES

Build a 35-40k 

space to replace 

801 N Capitol

VAN NESS 

CAMPUS 
ROOFS, 

ELEVATORS, 

& WINDOWS

Replace 27 

elevators, 

all roofs and 

windows 

in 8 Van Ness 

facilities

VAN NESS 
INFRASTRUCTUR

E & IT UPGRADES

Modernization to 

allow for healthy and 

conducive learning 

spaces

3100 MLK 
PURCHASE

Ownership of Old 

Congress 

Heights 

will solidify our 

presence in 

Ward 8

X X X
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CAPITAL BUDGET FY21-26
… PROGRESS

 1 – Develop 4250 into a certified safe learning environment

 2 – Renovate and upgrade the environmental infrastructure at Van Ness 

 3 – Minor improvements to learning environment at Backus (this is not the 
Backus campus expansion)

 6 – Modernize learning environment across all sites 

 7 – Modernize Van Ness Main Library, creating a digital learning environment

 8 – Allow for swing space during several of the construction/renovation projects

 9 – Modernization at Firebird Farms

 10 – Improvement and extension of Plaza pavers

 11 – Small capital projects to maintain 50+ year-old infrastructure until 
replacement/upgrade effort
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SMALL INVESTMENT…PROGRESS

Associates Nursing, Mortuary 

Science Programs Accredited

Council for the Accreditation of 

Educator Preparation (CAEP)

Accreditation Reaffirmed

Tops List of HBCUs for 

Graduate Fellows at Columbia 

University 

Two Professors Named 

Fulbright Scholars

Over $15 Million in 

Federal Grants

Gallup, Amazon Web Services, 

Brookings Institute

Partnerships

Acquisition of  4250 Connecticut Ave

and lease of 4225 Connecticut Ave

and Old Congress Heights

Training Initiative to 

Improve Police and Community 

Relations

Center for Diversity, Inclusion 

and Multi-Cultural Affairs 

Opened 

New Doctoral Programs in 

Computer Science and Engineering 

and

Urban Leadership and 

Entrepreneurship

Institute of Politics, Policy and 

History Established

NASA’s 

Top 10 for Moon to Mars 

Challenge

#1 Best Affordable Mechanical Engineering 

Degree Program 2019
AffordableSchools.net

#1 in “The 50 Best Affordable Business Schools

2019”
AffordableSchools.net

#7 Best Affordable Engineering School 2019
AffordableSchools.net

#6 Clinical Law Program in the Nation
US News and World Report
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MODERNIZING TECHNOLOGY INFRASTRUCTURE

Completed $5.4M 
upgrade to core 
communications 
system, Wi-Fi, 
inter-site 
connectivity and 
security system.

Upgraded 70% of 
all UDC computers 
to Windows 10

Implemented 
cloud-based 
computing 
including migrating 
our Learning 
Management 
System

Purchased more 
than 350 new 
computers and 6 
new servers

Purchased 23 
interactive 
touchscreen 
whiteboards

Broke ground on 
new state-of-the-
art data center

Began modernizing 
UDC telephone 
system
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FY21 OPERATING INVESTMENT REQUESTS 
…Opportunity Costs

LEARNING
ENVIRONMENTS

STAFF
TALENT

PIPELINES
FACULTY

$2.5M
RECURRING

$2.2M
RECURRING

$1.5M
RECURRING

$1.0M
RECURRING

TECHNOLOGY

$1.5M
ONE-TIME

➢ Healthcare

➢ Technology

➢ Teachers

$5 v $15 sq. ft. Student
Success NEA

➢ Maintenance
➢ Progress
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EQUITY IMPERATIVE
...STUDENTS

v

$1.5M
CHAIRMAN’S
CHALLENGE
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OUR POST-COVID VALUE

• Safe and certified learning center

• Hybrid learning model, led by online-certified faculty

• Multiple high-value pathways from ”fast-track” 

industry-recognized credentials to degrees for in-

demand fields

• Leveraging new technologies and business 

processes to meet the support needs of the 

University in a distributed, telework-based model

We are building a public higher education model of urban student success –

a reliable source of business-ready talent
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UNIVERSITY 

OF THE 

DISTRICT OF COLUMBIA

The Public Institution of Higher Learning 

in and for 

the Nation’s Capital
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GOVERNMENT OF THE DISTRICT OF COLUMBIA 
COMMISSION ON THE ARTS AND HUMANITIES  

FISCAL YEAR 2021 AGENCY BUDGET OVERSIGHT HEARING  

  

TESTIMONY OF   

KAY KENDALL 

CHAIRPERSON 

  

  

  

  

  

BEFORE THE  

COMMITTEE OF THE WHOLE 

COUNCIL OF THE DISTRICT OF COLUMBIA  

 PHIL MENDELSON, CHAIRMAN  

MAY 29, 2020  
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CHAIRMAN MENDELSON, MY NAME IS KAY KENDALL, CHAIRPERSON OF THE 
COMMISSION ON THE ARTS AND HUMANITIES. IT IS AN HONOR TO COME BEFORE 
THE COMMITTEE OF THE WHOLE TODAY AS YOU CONSIDER THE PROPOSED BUD-
GET FOR THE COMMISSION FOR FISCAL YEAR 2021. AS WE HAVE PUT TOGETHER 
PLANS FOR NEXT YEAR, WE HAVE WORKED TO ADDRESS THE FOLLOWING MA-
JOR POINTS: WHAT IMPACT CAN WE HAVE NOW, AND HOW CAN WE SUPPORT THE 
RECOVERY OF THE ARTS AND CULTURAL SECTOR WHEN THIS IS OVER?   WE HAVE 
CONCENTRATED OUR FUNDS IN GENERAL OPERATING AND ARTISTS FELLOW-
SHIPS KNOWING THAT THESE FUNDS WILL HAVE THE GREATEST FLEXIBILITY 
AND  IMPACT.  WE HAVE WAIVED MATCHING GRANTS FOR MOST CATEGORIES. 
AND WE HAVE SCALED BACK BUDGETS FOR OTHER PROGRAMS IN ORDER TO 
CREATE A RELIEF FUND FOR THE SECTOR. 

IT HAS BEEN A ROLLER COASTER FOR THIS AGENCY, AS IT HAS BEEN FOR 
EVERYONE.  FROM NAVIGATING THE CHALLENGES OF WORKING REMOTELY, TO 
MAKING CONTINGENCY PLANS SHOULD WE BE CONFRONTED WITH A REDUCED 
BUDGET FROM A SHORTFALL OF SALES TAX REVENUES. THROUGHOUT THIS TIME 
OUR STAFF HAS WORKED LONG HOURS AND COPED WITH THE CHANGES.  WE 
ARE INDEBTED TO THEIR COMMITMENT AND UNDERSTANDING OF HOW TO RE-
SPOND TO THE ARTS COMMUNITY.  THROUGH OUR COMMITTEE STRUCTURE, 
THEY HAVE WORKED WITH COMMISSIONERS AS WE ALL STRIVE TO CREATE 
PLANS TO INVEST IN THE ARTS AND HUMANITIES, ALWAYS KEEPING INCLUSION, 
DIVERSITY,  EQUITY AND ACCESS TOP OF MIND.    
  
I AM SURE ALL OF US HAVE BEEN AMAZED AT THE CREATIVITY SHOWN ON  END-
LESS YOUTUBE AND ZOOM BROADCASTS THAT HAVE ENTERTAINED US AND 
KEPT US SANE, AND PERHAPS MORE IMPORTANTLY, GIVEN US CAUSE TO PAUSE 
AND REFLECT ON THE WORLD .  NEVER HAVE THE ARTS BEEN SO OBVIOUSLY A 
SOURCE OF CAMARADERIE AND INSPIRATION AND COMMUNITY – WE APPLAUD 
THE SECTOR THAT WE SERVE FOR THEIR INVENTIVENESS AND THEIR WILLING-
NESS TO CONTINUE TO SHARE THEIR TALENTS WITH ALL OF US. 

A RECENT NEWS ARTICLE STATED, “WE NEED A VARIETY OF FIELDS TO NAVIGATE 
OUR WAY THROUGH A GLOBAL HEALTH CRISIS. THEY ALL DESERVE OUR SUP-
PORT. SCIENCE AND MEDICINE ARE THE DISCIPLINES THAT HELP TO SAVE LIVES 
— THE HUMANITIES AND THE THE ARTS HELP US UNDERSTAND WHY THEY ARE 
WORTH SAVING IN THE FIRST PLACE.” 
  
I AM HONORED TO CHAIR A COMMISSION WHOSE MISSION IS TO INVEST IN 
ARTISTIC EXCELLENCE.  NEVER HAS IT SEEMED SO IMPORTANT. THANK YOU FOR 
YOUR TIME. I WOULD LIKE TO NOW INTRODUCE OUR ACTING EXECUTIVE DI-
RECTOR, HERAN SEREKE-BRHAN, WHO WILL SPEAK FURTHER ON THE AGENCY’S 
PROPOSED FISCAL 21 BUDGET.
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Fiscal Year Use of Reserves 

 
FY 19 Balance 

FY 20 (79,250,882) 

FY 21 (21,663,372) 

FY 22 (3,273,788) 

Total Uses                        (104,188,043)       

 

Projected FY 22 Balance 

 
140,098,000 

 
 

 
35,909,957 
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