Metropolitan Washington
Airports Authority
1 Aviation Circle ~

Washington, DC 20001-6000 M
ETROPOLITAN

WASHINGTON
AIRPORTS AUTHORITY

February 10, 2016

The Honorable Phil Mendelson
Chairman

Council of the District of Columbia
1350 Pennsylvania Avenue, N.W.
Washington, DC 20004

Dear Chairman Mendelson:

This is in response to your January 11, 2016, letter notifying the Metropolitan
Washington Airports Authority (Airports Authority) of your intention to schedule an oversight
hearing and forwarding questions for our response. We have been notified by your staff that the
hearing has been scheduled for March 8, 2016. I will be available to testify on that date.

Enclosed are responses to the advance questions posed to the Airports Authority. Iam
available, or your staff may contact our Vice President of Communications and Government
Affairs, Mr. David Mould, at (703) 417-2120 or David. Mould@mwaa.com, should you require
additional information.

Sincerely,
¢
John E. Potter
President and Chief Executive Officer
JEP:dm
Enclosure(s)

Dulles International | Reagan National | Dulles Toll Road
mwaa.com



Metropolitan Washington Airports Authority
Response to questions from the Council of the District of Columbia
Feb. 10, 2016

Please provide, as an attachment to your answers, a current organizational chart for
your agency with the number of vacant and filled FTEs marked in each box. Include the
names of all senior personnel, if applicable. Also include the effective date on the chart.

See Attachment 1

Please provide, as an attachment, a Schedule A for your agency which identifies all
employees by title/position, current salary, fringe benefits, and program office as of
January 10, 2016. The Schedule A also should indicate any vacant positions in the
agency. Please do not include Social Security numbers.

The Metropolitan Washington Airports Authority is not a D.C. Government agency
and, therefore, does not produce a “Schedule A.” However, requested information is
contained in Attachments 2 and 3.

(a) For fiscal year 2015, please list each employee whose salary was $110,000 or more.
For each employee listed provide the name, position title, salary, and amount of any
overtime and/or bonus pay.

The Metropolitan Washington Airports Authority is not a D.C. Government agency,
and none of its employees are paid with D.C. Government funds. The Metropolitan
Washington Airports Authority receives no funding of any kind from the D.C.
Government. However, requested information is contained in Attachments 4 and 5.

(b) For fiscal year 2016, please list each employee whose salary is or was $110,000 or
more. For each employee listed provide the name, position title, salary, and amount of
any overtime and/or bonus pay as of the date of your response.

The Metropolitan Washington Airports Authority is not a D.C. Government agency,
and none of its employees are paid with D.C. Government funds. The Metropolitan
Washington Airports Authority receives no funding of any kind from the D.C.
Government. However, requested information is contained in Attachments 6 and 7.

Please itemize all current or impending vacancies on the Board of Directors. List the
incumbent, the appointment authority (e.g. Mayor of the District of Columbia) and the
date the term expired (or will expire). Can Board members hold over after their term
expires?



The Metropolitan Washington Airports Authority Board of Directors has no current
vacancies. Board members’ terms are for six years. They can be re-appointed once,
but are limited to two terms. Board members cannot remain on the Board after the
expiration date of their term. Here are current Board members by jurisdiction and

term expiration date:

Virginia (appointed by Governor of Virginia)

C. Charles Caputo, November 23, 2020; Lynn Chapman, October 11, 2018; Frank
M. Conner Ill, November 23, 2018; Bruce A. Gates, November 23, 2016;
Anthony H. Griffin, November 23, 2018; Katherine K. Hanley, November 23,
2020; Caren Merrick, October 11, 2018.

District of Columbia (appointed by Mayor of the District of Columbia)
Barbara Lang, October 2, 2018; Warner H. Session (vice chairman), January 5,
2017; Joslyn N. Williams, January 5, 2019, Thorn Pozen, January 5, 2021.

Maryland (appointed by the Governor of Maryland)
Earl Adams, Jr., October 10, 2018; Michael A. Curto, November 30, 2016; A.
Bradley Mims, November 30, 2020.

Federal (appointed by the President of the United States)
Richard A. Kennedy, November 30, 2016; William Shaw McDermott (chairman),
November 22, 2017, Nina Mitchell Wells, May 30, 2018.

Please detail the status of MWAA's compliance with the findings and recommendations
of the 2012 US Department of Transportation Audit.

The Airports Authority has successfully implemented the 12 recommendations made
by the Department of Transportation Office of Inspector General in its report dated
November 1, 2012. The Inspector General’s Office has officially closed all
recommendations, and the Airports Authority’s response to the audit is officially
complete.

Please list each grant or sub-grant received by your agency in fiscal years 2015 and 2016
(to date). List the date, amount, purpose of the grant or sub-grant received, and explain
how the grant is allocated if it is a multi-year grant.

Federal Aviation Administration

Rehabilitate Taxiway B (East End - 1,000') - IAD

$3,178,342

7/15/2015

The Metropolitan Washington Airports Authority used the amount to reconstruct and
widen the east end of Taxilane B at Washington Dulles International Airport, starting




from the Non-Movement Area marking and extending to east end of Taxilane A4. The
reconstruction and widening section is approximately 1,000 feet long and includes full
depth PCC pavement with a new AC pavement shoulder.

Rehabilitate Taxiway K and P - DCA

$5,641,125

9/15/2015

This project provides pavement rehabilitation of select sections of Taxiways K and P at
Ronald Reagan Washington National Airport in accordance with the Pavement
Management System. The rehabilitation consists of a 3-inch mill and overlay with
isolated partial depth and full depth pavement repairs.

Construct 4th Runway - 1AD

$14,000,000

9/15/15

To construct Runway 1L/19R and associated taxiway system and associated runway
enabling projects, including environmental impact statement, wetland and stream
mitigation, land, navigation aid installation and site utilities construction, as described
in the Letter of Intent (LOI) dated February, 2005 - Washington Dulles International
Airport. This funding represents the FY 2015 allocation from FAA approved Letter of
Intent (LOI) in February, 2005. The Airports Authority has entered LOI agreement with
FAA totaling $200.2 million to finance a portion of the design and construction of the
fourth runway and associated taxiways and the cost of the environmental study at
Washington Dulles International Airport. As of December 2014, approximately $190.2
million of this LOI commitment had been received by the Airports Authority.

Transportation Security Administration

South Baggage Basement - Baggage Handling & Checked Baggage Inspection Systems
$1,650,679

9/9/15

This modification is used for Installation of four (4) Automatic Tag Readers (ATR) and
four (4) new heating, ventilating, and air conditioning (HVAC) systems for the South
Baggage Basement Checked Baggage Inspection System (CBIS) at Washington Dulles
international Airport (IAD) to comply with the Authority’s and the TSA’s approved
configuration management.

Law Enforcement Officer Agreement Program - DCA

$568,420

6/3/15

To maintain a law enforcement presence and response that is adequate to support
each system for screening persons and accessible property. This law enforcement
presence provides for the safety and security of persons and property against an act of
criminal violence or aircraft piracy, and assists in preventing the introduction of TSA
prohibited items. Funding is subject to the availability of appropriated funds.



Law Enforcement Officer Agreement Program — DCA

$47,820

9/14/15

To maintain a law enforcement presence and response that is adequate to support
each system for screening persons and accessible property. This law enforcement
presence provides for the safety and security of persons and property against an act of
criminal violence or aircraft piracy, and assists in preventing the introduction of TSA
prohibited items. Funding is subject to the availability of appropriated funds. This
modification is to partially fund and extend OTA project period for DCA from October
2015 to January 2016.

Law Enforcement Officer Agreement Program —IAD

$345,920

6/1/15

To maintain a law enforcement presence and response that is adequate to support
each system for screening persons and accessible property. This law enforcement
presence provides for the safety and security of persons and property against an act of
criminal violence or aircraft piracy, and assists in preventing the introduction of TSA
prohibited items. Funding is subject to the availability of appropriated funds.

Law Enforcement Officer Agreement Program — IAD

$30,060

9/14/15

To maintain a law enforcement presence and response that is adequate to support
each system for screening persons and accessible property. This law enforcement
presence provides for the safety and security of persons and property against an act of
criminal violence or aircraft piracy, and assists in preventing the introduction of TSA
prohibited items. Funding is subject to the availability of appropriated funds. This
modification is to partially fund and extend OTA project period for IAD from October
2015 to January 2016

National Explosives Detection Canine Team Program

$686,089

4/30/15

To maintain the ability to promptly respond to threats at support facilities, rail
stations, airports, passenger terminals and surface carriers that affect public safety or
transportation operations. TSA canine teams will conduct training and other canine
activities within view of the public, thereby providing a noticeable visible deterrent
towards terrorist threats and other criminal activity. Funding is subject to the
availability of appropriated funds.

Federal Transit Administration
FFGA Construction Grant (VA-03-0113-08)




$102,155,131

7/22/15

The Metropolitan Washington Airports Authority used the amount in New Starts
earmark funds for the construction at the Dulles Corridor Metrorail Project. This
funding is part of the Federal funding for the Dulles Corridor Metrorail Project Full
Funding Grant Agreement, signed on March 10, 2009, in the amount of $900,000,000
(Federal FFGA New Starts commitment).

Federal Highway Administration

Dulles Corridor Metrorail Project Phase 2

$262,404,935

1/1/15-1/31/16

The Airport used the funds solely to fund the capital cost of construction of Phase 2 of
the Dulles Corridor Metrorail Project. The TIFIA loan (TiFIA-2014-1002A) amount of
$1,278 million will be used pay a portion of eligible project costs previously paid or
incurred by or on behalf of the Airports Authority in connection with the project. This
funding is related to a loan agreement between the Airports Authority and the United
States Department of Transportation under the Transportation Infrastructure Finance
and Innovation Act (TIFIA) program to fund the capital cost of construction of Phase 2
of the Dulles Corridor Metrorail Project

Fairfax County, Virginia

Dulles Corridor Metrorail Project — Phase 2

$51,564,233

1/1/15-1/31/16

The Airport used the funds solely to fund the capital cost of construction of Phase 2 of
the Dulles Corridor Metrorail Project. The amount represents the Fairfax County's
contribution to pay a portion of eligible project costs previously paid or incurred by or
on behalf of the Airports Authority in connection with the project.

Loudoun County, Virginia
Dulles Corridor Metrorail Project — Phase 2

$27,930,625

1/1/15-1/31/16

The Airport used the funds solely to fund the capital cost of construction of Phase 2 of
the Dulles Corridor Metrorail Project. The amount represents the Loudoun County's
contribution to pay a portion of eligible project costs previously paid or incurred by or
on behalf of the Airports Authority in connection with the project.

Please list all currently open capital projects for your agency as of the date of your
response, including those projects that are managed or overseen by another agency or
entity. Include a brief description of each, the total estimated cost, expenditures to
date, the start and completion dates, and the current status of the project. Also,
indicate which projects are experiencing delays and which require additional funding.



The Airports Authority has two enterprise funds, Aviation and Dulles

Corridor. Aviation activities are funded from airline rates and charges, airport
concessions, bond proceeds, passenger facility charges and grants (federal and
Commonwealth of Virginia). Dulles Corridor activities are currently funded with
Dulles Toll Road revenues, bonds proceeds, Federal Transit Administration grant,
Transportation Infrastructure Finance and Innovation Act (TIFIA) proceeds, and
contributions from Fairfax County and the Commonwealth of Virginia.

The Airports Authority has six budget programs, five that include ongoing capital
projects. The largest of these projects is the Metrorail Phases 1 and 2. The remaining
projects include repair work, planning, design, and construction for airport and Dulles
Corridor projects other than rail facilities. All projects are specific to the Airports
Authority’s operations and receive no District of Columbia funding. All active capital
projects are included in the Airports Authority’s 2016 Budget. The budget can be
found at: http://www.mwaa.com/file/2016-Budget.pdf

(a) Please list and describe any investigations, studies, audits, or reports on your agency
or any employee of your agency that were completed at any time in the fiscal years
2015 or 2016 (to date). (b) Please list and describe any ongoing investigations, audits, or
reports of your agency or any employee of your agency.

Under the terms of the Airports Authority’s long-term lease with the federal
government and as a federal grant recipient, the Airports Authority is subject to
periodic review by the U.S. Department of Transportation, the Federal Aviation
Administration, the Federal Transit Administration and the U.S. Government
Accountability Office. Reviews by these agencies occur routinely. Additionally, the
Metropolitan Washington Airports Authority annually produces an audited
Comprehensive Annual Financial Report, and is audited under the Single Audit Act in
accordance with OMB Circular A-133.

What are your top five priorities for the agency? Please provide a detailed explanation
for how the agency expects to achieve or work toward these priorities in fiscal years
2016 and 2017.

The top five priorities for the Airports Authority in 2016 are:

Provide safe services and facilities for the traveling public,

Iimprove the competitive position of Washington Dulles International Airport through
revenue enhancement, growth of domestic and international air service, and a
stronger focus on the customer experience, and implement passenger-centric
programs, including concessions redevelopment and technology enhancements, and
pursuit of non-aviation revenue in concessions and land development,

Cost discipline in operational and capital plans and conservative financial
management, including execution of re-financing opportunities,



o Move forward with construction of the Silver Line extension of the Metrorail system in
accordance with schedules and budgets.
e  Work with residents, community leaders, airlines and the Federal Aviation
Administration to address concerns related to aircraft noise.
Each of these priorities is the focus of their respective functional areas within the
Metropolitan Washington Airports Authority, with employee and departmental goals
specifically linked to progress toward achieving their assigned aspects of each goal or
objective. The Airports Authority holds individuals in all its business units responsible for
successfully attaining the organization’s goals and priorities. Additional details can be found
in the Airports Authority’s 2016 Budget document, posted on the Airports Authority website,
at http://www.mwaa.com/sites/default/files/0 - budget 2016 board final website.pdf .




ATTACHMENT NO. 1
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ATTACHMENT NO. 2
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